DATE:

TIME:

PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING
November 10, 2011
Regular Meeting 7:00 p.m. — Board Room

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,

NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington FElementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-15035,

I, REGULAR MEETING

A

Call to Order and Roll Call
Moment of Silence and Meditation
Piedge of Allegiance

Adoption of the Regular Meeting Agenda

Motion Second Voie

Approval of the Minutes 1-10

It is recommended that the Governing Board approve the Minutes of the October 27, 2011
Regular Meeting (all Governing Board Members were in attendance).

Motion Second Vote

Current Events: Governing Board and Superintendent
Music students from Lakeview Elementary School and their teacher, Mary Mininni, will
perform a musical medley for the Board members and audience.

Public Participation™*

e  Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion. If
interpretation services are used, the time shall not exceed six (6) minutes, including
Interpretation.)

e Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion. If interpretation services are used, the time shall not exceed six (6) minutes,
ncluding interpretation.)

. It is recommended that the Governing Board approve the Consent Agenda.

Motion Second Vote
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CONSENT AGENDA

*A.

*B.

*C.

*D.

*.

*F.

*QG.

*H.

*1.

*T,

*K.

*TL..

Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

Personnel ltems
Personnel items include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes.

Public Gifis and Donations (The Value of Donated Ttems is Determined by the Donar)

1. Mr. W. Scott Donaldson donated a check in the amount of $300.00 to the Communication
Services Department to be used for recognition of students in the Washington Elementary
School District.

2. Ms. Clorinda Graziano donated 400 violin/viola shoulder rests with an approximate value
of $600.00 for the benefit of music students in the Washington Elementary School District.

3. James and Andrea Cartmell donated an Engelhardt cello with an approximate value of
$1,700.00 for the benefit of music students at Maryland School.

4. Sunset PTO donated a check in the amount of $544.75 to pay for moving a SMART Board
to another classroorm.

5. Sunset Elementary School PTO donated a check in the amount of $3,600.00 to be used to
purchase a SMART Board for the benefit of students and teachers.

6. Assistance League of Phoenix donated 291 books with a value of $2,034.09 for the benefit
of 6th and 8th grade students at Mountain View School.

Out-of-County/State Field Trip

1. Barbara Newman, Mountain Sky Junior High School, submitted an out-of-county/state
field trip request to Marana High School, Tucson, AZ, January 28-29, 2011, for 7th and 8th
grade wrestling students at a cost of $225.00.

Out-of-State Travel

1. Angie McClellan, Northwest Christian Private School 2nd grade teacher, submitted a
request to attend the Orton-Gillingham Phonics 30-howr Comprehensive ”Irammg,
December 4-9, 2011, in San Francisco, CA, at a cost of §2,100.00.

Award of Contract — Bid No. 11.017, Commercially Purchased Fruit and Vegetables to Fresh
Point Arizona

Amendment of Letter of Understanding with Operation Quality Time (QT), Inc. to Provide
Grant Funds for After-School and Non-School Time Programs

First Reading of Proposed Amended Board Policy JJIB - Interscholastic Sports

Second Reading and Adoption of Proposed Amended Policy DN — School Properties
Disposttion

Second Reading and Adoption of Proposed Amended Policy EHB — Data/Records Retention

Second Reading and Adoption of Proposed Amended Policy THB — Special Instructional
Programs

Second Reading and Adoption of Proposed Amended Policies IJ - Instructional Resources and
Materials and IIND — Technology Resources

i1

12-13

14

15-18

19-20

21-22

23-24

25-31

32-35

36-39

40-43

44-52



IH, ACTION/DISCUSSION {TEM

A. Amendment to the Contract with A Blanket of Hope, Inc., d/b/a Brighten A Life, for 53-35
Construction of Green Schoolhouse Projects at Roadrunner Elementary School and
Qrangewood School (Cathy Thompson)

Motion Second Vote

IV, INFORMATION/ DISCUSSION JITEMS

A. Discussion Regarding Geothermal Technology (Cathy Thompson, Director of Business 56-65
Services; David Schmidt, Orcutt/Winslow Partnership: John Brakeman, Adolfson and
Peterson Construction)
B. 2011 United Way Update (Pam Horton) 66
C. 2011 Accousntability Update - Assessment Report: Part Two (Janet Sullivan) 67-87

D. Update Regarding Strategic Action Plans (Sue Snyder, Janet Sullivan, Carol Donaldson, Sue  88-181
Pierce, Mike Kramer, Chris Lieurance, Justin Wing, and Cathy Thompson)

E. Head Start Committee Update (Tee Lambert) 182

V. FUTURE AGENDA ITEMS

VI GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

VII. ADJOURNMENT

Motion Second Vote

NOTES: As a matter of information to the audience, five days prior to any Governing Board Meeting, Board Members receive the agenda along with the
extensive background material which they study individually before action is taken af the meeting. Routine matters will be asterisked and approved as censent
agenda items. Any member of the Governing Board may remove items from the consent agenda.

Persons with a disability may request a reasonable accommaodation by contacting 602-347-2802. Requests should be made at least 24 hours prior 1o the
scheduled meeting in order to allow time to arrange for the accommodation.

(*) Items marked with an asterisk (*) are designated as Consent Agenda Items. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Board by notifving the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting,

{**) Members of the public who wish to address the Board during Public Participation or en an iten which is on the agenda may be granted permission to do so
by completing 2 PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING CF THE
MEETING. Those who have asked to speak will be called upon to address the Board at the appropriate time. If interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours prior to the scheduied Board Meeting in order to allow sufficient time to arrange for an inferpreier to be
available.

{(**) During open session, the Board shall not hear personal complaints against school personnel or any other person connected with the District. Policy KE is
provided by the Board for disposition of legitimate complaints including those invelving individuals.

(**y The Board may listen but cannot enter into discussion on any item not on the agenda. Depending upon the number of requests to speak to the Board, time
limitations may be imposed in order to facilitate accomplishing the business of the District in & timely manner,
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WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: REGULAR MEETING

October 27, 2011 Administrative Center
" Governing Board Room

4650 West Sweetwater Avenue
Glendale, AZ 85304-1503

I. REGULAR MEETING — GENERAL FUNCTION

A.

Call to Order and Roll Call

Mr. Maza called the meeting to order at 7:01 pm. Govemning Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, Ms. Clorinda
Graziano, Mr. Aaron Jahneke, and Mrs. Tee Lambert.

Moment of Silence and Meditation
Mr. Maza called for a moment of silence and meditation.

Pledge of Allegiance
Mr. Maza led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Regular Meeting
Agenda. The motion was seconded by Ms. Graziano. The motion carried.

Approval of the Minutes

A motion was made by Mr. Jahneke that the Governing Board approve the Mimutes of
the October 13, 2011 Regular Meeting. The motion was seconded by Mrs. Lambert.
The motion carried.

Current Events: Governing Board and Superintendent

Board members shared that they enjoyved aftending the Naturalization Ceremony at
Washington Elementary School. Board members stated that it was a truly awesome
gxperience. Mary Louise Taylor, a Washington Elementary School teacher, became a
naturalized citizen during the ceremony. Mr. Adams read the inspiring speech given by
District employee, Zlata Kovacevic, who spoke of her journey to become a naturalized
citizen and what it meant to her.

Mr. Adams shared that he visited Cactus Wren Elementary School after one of its
teachers passed away. He commended the District Administration and the District for
the support provided to the teachers and students during this difficult situation.

Ms. Graziano shared the following:

e Enjoyed visiting Pendergast Elementary School which was designed by
architect, Vispi Karanjia of Orcutt Winslow Partnership, and who is currently
working on the Distriet’s Lookout Mountain project. She thanked Cathy
Thompson, Vispi Karanjia, Paul Hartley of H2 Group, and the Pendergast
school principal and students from the “green” team for the tour of the school.

¢ Thanked and recognized Sharon Sauer, Lookout Mountain art teacher, for
submitting her students’ artwork to be displaved at the Arizona State Fair.

s Acknowledged that Alex Keene, Orangewood music teacher, will be taking the
Orangewood School band to perform at the Arizona State Fair next week.

e Acknowledged and thanked Acacia, Manzanita, Richard E. Miller, Roadrunner
and Sunburst schools for the artwork displayed in the Governing Board Room.

October 27, 2011
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e Thanked Alyssa Weed, Acacia music teacher, for the 5% grade recorder concert,

e Acknowledged that many Washington Elementary School District music
students, who have graduated, are now performing in high school bands in the
Glendale Union High School District and will be participating in the High
School Band Festival Week.

Mr. Jahneke shared that he enjoved visiting with Jody Eulberg, history and government
teacher at Washington Eiementary School, who assisted with the Naturalization
Ceremony at her school. Mr. Jahneke stated that Ms. Eulberg was his history teacher
when he attended the school. He thanked Ms. Eulberg and all teachers for the large
influence that they have on their students.

Dr. Bailey shared that students from Maryland and Roadrunner schools would be
demonstrating brain break energizers that help them re-energize and focus throughout
the day. Dr. Bailey infroduced Sue Brown, Assistant Principal at Maryland School, who
introduced physical education teacher, John Todorich. Mr. Todorich introduced 3
grade student, Alleyna Crable; 5% grade student, Alyssa Mahn; 7 grade student, Austin
Crable; and 8" grade student, Andrew Mahn; and their families. Dr. Bailey also
introduced Karen Menaugh, Principal at Roadrunner Elementary School, who
introduced physical education teacher, Howard Mueller. Mr. Mueller introduced 6"
grade students, Raquel Fuentes Velazquez, Raeanne Olivas and Sebastian Ramirez
Barrera and their families. Mr. Todorich and Mr. Mueller advised that brain break
activities improve learning and that they have shared the brain break ideas with the
classroom teachers who use them in the classrooms as they see fit. Governing Board
members and members of the audience were encouraged to participate in the brain break
activities with the students. The students were presented with certificates and jump
ropes.

G. Special Recognition
Mr. Maza recognized Governing Board member, Bill Adams, who was elected as the
Arizona School Boards Association (ASBA) Maricopa County Director., Mr, Maza
congratulated Mr. Adams and wished him well in his new endeavor. Mr. Adams was
presented with a plaque. A duplicate plaque was hung in the District’s Governing
Board Room next to the plaque presented to Ms. Graziano at the last Governing Board
meeting,

H. Public Participation
There was no public participation.

L Approval of the Consent Agenda UNANIMOUS
Ms. Graziano requested that Item *ILF. — First Reading of Proposed Amended Board
Policy DN ~ School Properties Disposition be pulled from the Consent Agenda for
separate consideration.

A motion was made by Mr. Adams that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mrs. Lambert. The motion
carried.

CONSENT AGENDA

*A. Approval/Ratification of Vouchers UNANIMOUS
Approved and ratified the vouchers as presented.

*B. Personnel Items UNANIMOUS
Approved the personnel items as presented.
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*C,

*,

*E.

*F,

Public Gifts and Donations
Approved the public gifis and donations as presented.

1. Orangewood Parent Teacher Association donated a check in the amount of $600.00
to help cover the cost of the field trip to Sky-Y Camp for the benefit of 6™ grade
students at Orangewood School.

2. Orangewood Parent Teacher Association donated a check in the amount of $600.00
for the field trip to Tolmachoff Farms for the benefit of kindergarten students at
Orangewood School,

3. North Phoenix Kiwanis Foundation donated a check in the amount of $500.00 1o
the Social Services Department to be used to support the Washington Elementary
School District McKinney-Vento Program for students in need of services.

Out-of-State Travel
Approved the out-of-state travel as presented.

1. Laurel Fiore, Social Worker for Homeless Services, to attend the 23 Annual
National Association for the FEducation of Homeless Children and Youth,
November 5-8, 2011, in Pittsburgh, PA, at a cost of $1,550.00. Participation in this
conference is mandated by the McKinney-Vento Sub-grant.

Annual Intergovernmental Cooperative Purchase Agreements with the Strategic
Alliance for Volume Expenditures (SAVE)

First Reading of Proposed Amended Board Policy DN — School Properties
Disposition

Ms. Graziano referred to “required for public purpose” under “Sale or Lease of
Property” on page 19 and asked for clarification. Mr. Shumway responded that the
District’s property is used for public purpose and this provision allows the District to
sell or lease to other governmental entities who will also use the property for public
purpose. Mr. Maza stated that this provision could allow school districts that had to
close a school to sell or lease the property to a publicly funded charter school.

Ms. Graziano referred to “nonprofit community organizations” under “Donation of
Surplus” on page 20 and asked if the District could donate items to thrift stores, e.g.,
Goodwill or St. Vincent de Paul. Mr, Shumway replied that it is difficult to sell surplus
or outdated learning materials, therefore, they are donated to nonprofit community
organizations such as the stores mentioned by Ms. Graziano.

Ms. Graziano referred to the verbiage under “Offer to Sell” on page 21 where outdated
learning materials may be offered for sale to pupils. Ms. Graziano asked if teachers
were allowed te purchase or keep outdated learning materials to use as future reference
materials. Ms. Janet Sullivan replied that teachers are allowed fo retain any outdated
learning materials they wish to keep.

Ms. Graziano asked how the District disposes of excess property. Ms. Cathy
Thompson responded that in the past, the District would pick up the items and transport
them to State Surplus or the auction house which was costly to the District because of
the many man hours involved. Ms. Thompson reported that the District now utilizes a
website where they post items for a specific number of days with a minimum required
amount. The public bids on the items and picks up their purchases with no expense to
the District. Ms. Thompson reported that the District realized $60,000.00 in revenue
last year.
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Iv.

*G.

*H.

*1.

*J.

*K.

*L.

*M.

*N.

A motion was made by Ms. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy DN — School Properties Disposition. The
motion was seconded by Mr. Jahneke. The motion carried.

First Reading of Proposed Amended Board Policy EHB — Data/Records Refention

First Reading of Proposed Amended Board Policy THB - Special Instructional
Programs

First Reading of Proposed Amended Board Policies IJ — Instructional Resources
and Materials and IJND — Technology Resources

Second Reading and Adoption of Proposed Amended Policy IHAMA — Teaching
About Drugs, Alcohol, and Tobacco

Second Reading and Adoption of Proposed Amended Policy JICH — Drug and
Alcohol Use by Students

Second Reading and Adoption of Proposed Amended Policy JII ~ Student
Concerns, Compiaints, and Grievances

Second Reading and Adoption of Proposed Amended Policy JJE — Student Furd-
Raising Activities

Second Reading and Adoption of Proposed Amended Policy JLIB — Student
Dismissal Precautions

RECESSING OF REGULAR MEETING FOR PUBLIC HEARING

PUBLIC HEARING

A.

Call for Public Hearing: Bond and Capital Projects Update

Dr. Bailey advised the Board that the State of Arizona requires school districts that
issue bonds hold a public meeting to provide an update of the progress of capital
improvements financed through bonding and state capifal aid. Dr. Bailey introduced
Ms. Cathy Thompson who provided a bond and capital project update.

Ms, Graziano asked for an explanation of the Building Renewal Fund and Unrestricted
Capital. Ms. Thompson advised that the Building Renewal Fund is a formula amount
(based on instructional sqguare footage and student enrcollment) which the District is
supposed to receive every year from the State in order to maintain its buildings. Ms.
Thompson stated that the District should have received approximately $6 miliion the
last 4-5 years, however, the State Legislature has not provided the funding the last
several yvears. Ms. Thompson advised that Unrestricted Capital is one of the budget
lines that the Governing Board approves every year, along with Maintenance and
Operation (M&O) and Soft Capital.

Ms. Graziano referred to page 78 for the “Project Balance as of 9/30/11” of
approximately $90 million and asked if that money would be carried forward to the
next year. Ms. Thompson stated that the last two items are still in progress and that the
$90 million will be used for those projects.

October 27, 2011

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS



Ms. Graziano referred to the “Bond Reconciliation” on the subsequent pages and asked
why the $90 million was not reflected. Ms, Thompson responded that the $90 million
is on the project reconciliation and the subsequent pages are a cash reconciliation

. which reflects how much caskh is left to spend.

There were no questions from the public.

Call for Public Hearing: Maintenance and Operation and Kindergarten through
Third Grade Override Expenditures Update

Dr. Bailey advised the Board that the State of Arizona requires school districts that
increase their budget through a voter-approved override hold a public meeting to
provide an update of the programs financed through the override. Dr. Bailey
introduced Ms. Cathy Thompson who provided a budget update for the Maintenance
and Operation (M&O) Override (approved by voters in November 2006) and the
Kindergarten through Third Grade (K-3) Override (approved by voters in November
2009).

Ms. Graziano asked if the District was using approximately $600,000.00 from the
regular M&O budget to supplement the M&O Override funds for the programs listed
on the M&O Override Annual Report on page 84. Ms. Thompson responded ves.

Ms. Graziano asked if the District was supplementing approxamately $175,000.00 from
the regular M&O budget for the K-3 programs. Ms. Thompson stated that kindergarten
costs are greater than the K-3 override funding, however, the K-3 override funds enable
the District to maintain the full-day kindergarten program.

There were no questions from the public.

On behalf of the Governing Board and the students, Mr. Maza thanked the public for
its past support of the bond and override.

V. RECESSING OF PUBLIC HEARING FOR REGULAR MEETING

VE  ACTION/DISCUSSION ITEMS

A,

Intergovernmental Agreement with Arizona State University for the iTeachAZ
Program

Dr. Bailey advised the Board that the District had an opportunity to work with Arizona
State University (ASU) on an intermn program that is called iTeach, which replaced the
former student teaching field experience. She stated that part of the iTeach Program
would have the District’s teachers mentoring interns. Dr. Bailey introduced Ms. Janet
Sullivan who worked collaboratively with ASU to bring the iTeach Program to the
District. Ms. Sullivan advised that she met with ASU personnel regarding the iTeach
Program, along with Dr. Maggie Westhoff, Director of Professional Development; Mr,
Justin Wing, Director of Human Resources; and members of the Academic Services
and Human Resources Departments. Ms. Sullivan introduced Ms. Kelly Stranathan,
Coordinator of Clinical Experiences at ASU, who provided information regarding the
iTeach Program.

Mr. Jahneke asked if the Professional Development School (PDS) model would no
longer be needed. Ms. Stranathan replied that the PDS model was successful and that
the 1Teach model is very similar 10 the PDS model. She stated that several school
districts have elected to continue to use the PDS model, however, all school districts
will eventually change to the iTeach model,
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Ms. Graziano stated she is very excited about the iTeach program and that it will be
beneficial for students and teachers. Ms. Graziano thought one vear of student
teaching was a good idea because the students will benefit from having two teachers in
the classroom all year.

Ms. Graziano asked the following questions to which Ms, Stranathan replied:

e In the past, students used to take regular classes for 3 ¥4 vears and student teach
for one semester. Are the iTeach Program students undergraduate students or
is this a fast track masters program? How is this going to affect the students if
they have to student teach for one year? These are undergraduate students and
no extra time will be added to their program because they wili be taking their
methods classes simultaneously with student teaching.

e There is mentor training and professional development imbedded in the
program. Will the professional development be imbedded in the monthly
meefings or in separate meetings? The professional development will be
included in the monthly meetings.

How long do the monthly meetings last? Approximately two hours.

Are the meetings held at the school? Yes.

Is that paid by ASU? Yes, ASU provides the professional development.

Regarding site committees, will the approximately 30 students and one cohort

be at one school? The students will have a classroom at one school, but will

student teach at different schools.

¢ Is the District required to provide one computer for the instructor or one for
every student? One for the instructor stafion,

¢ In the past, students paid tuition to do student teaching and the university paid
an honorarium to teachers. As the universities experienced budget cuts, they
asked for teachers to volunteer to have student teachers. Is the District paying
the approximately $800.00 for mentor teachers? Mr. Wing and Ms. Sullivan
responded that the District will pay mentor teachers a stipend for off contract
time (two hours per month training or full day training).

o Will the approximately $800.00 be paid with Maintenance and Operation
(M&O) funds and not paid by ASU? Ms. Sullivan replied that Title II funds
will be used and will not be paid by ASU.

e Are studenis not paying tustion for this class? Ms. Stranathan advised that the
students are paying tuition. However, due to the expense of providing a
clinically driven program, the university has moved the money previously paid
to mentor teachers fo the site coordinator who provides the site level support.
Therefore, the burden of coaching and teaching is on the site coordinator and
not the mentor teacher.

Mrs. Lambert asked what caused ASU to change the student teaching program and
develop the iTeach Program. Ms. Stranathan replied that the university had been using
the PDS model since 1999 which was supported by Federal grants. ASU had been
collecting data and feit the iTeach Program was a better way fo train feachers and
would result in more effective teachers. Mrs. Lambert stated that students and teachers
wili benefit from this program and new teachers will be better prepared to teach in the
classroom and not be overwhelmed.

Mrs. Lambert asked how many school districts were partnering with ASU. Ms.
Stranathan advised that ASU is partnering with 33 selected school districts, using either
the PDS model or iTeach Program.

Mr. Adams asked what the projected cost of Title 1l funds would be for this program.
Ms. Sullivan and Mr. Wing responded that the cost would be approximately $800.00
per mentor teacher or $9,600.00 for the cohort.
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A motion was made by Mr. Adams that the Governing Board approve the
Intergovernmental Agreement with Arizona State University for the iTeach Program
and authorize the Superintendent to execute the necessary documents. The motion was
seconded by Mrs. Lambert. The motion carried.

Arizona School Facilities Board 20610-2011 Preventive Mainfenance Program
Report

Dr. Bailey advised the Board that the Arizona School Facilities Board (SFB) requires
school districts to annually report the number of tasks completed under the Preventive
Maintenance Program. Dr. Bailey stated that 6,782 preventive mainfenance tasks were
compieted by the District’s facilities and maintenance department during the 2010-
2011 school year. Dr. Bailey introduced Mr. Mike Kramer, Director of Capital
Projects and Maintenance, who reviewed the SFB Report and the process used to
identify and complete the tasks.

Mr. Adams asked if we had received funding from the SFB. Ms. Thompson replied
that we had not received funding for the last three years. Mr. Adams asked what the
ramifications would be if the District did not submit the report this year since we had
not recetved funding. Mr. Maza offered that the District would probably be cited. Ms.
Thompson stated that it was in the District’s best interest to submit the report in the
event that funding became available.

Mr. Jahneke asked if there was duplication of effort or was there a benefit to complete
the report. Mr. Kramer responded that it was bereficial to the District to complete the
preventive maintenance tasks to avoid future building maintenance expenses.

Mrs. Lambert thanked Mr. Kramer and his staff for a job well done. She asked if the
SFB was still operating. Mr. Kramer replied that there is still a Board of Directors and
the Txsirict has a Haison.

A motion was made by Mrs. Lambert that the Govemning Board approve the
submission of the 2010-2011 Preventive Maintenance Program Report to the Arizona
School Facilities Board. The motion was seconded by Ms. Graziano. The motion
carried. (Mr. Adams explained his vote. He respectfully appreciated Mr, Kramer and
his team’s efforts and reluctantly voted Aye in order for the Board to have a unanimous
decision.)

VII. INFORMATION / DISCUSSION ITEMS

A.

Arizona Continuous Improvement Plans

D1, Bailey advised the Board that the Arizona Department of Education (ADE)
mandates that all Title I school that have not met the Adequate Yearly Progress (AYP)
requirements of the No Child Lefi Behind Act (NCLB) complete an Arizona School
Improvement Plan (ASIP), now called a Continuous Improvement Plan (CIP). Dr.
Bailey introduced Ms. Janet Sullivan who worked with Ms. Linda McKeever,
Administrator for Title I, and the school teams at Cholla, Mountain View, Palo Verde,
Roadrunmer, Shaw Butte and Sunnyslope schools to update their plans to meet NCLB
and ADE mandates.
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Mrs. Lambert had the following comments/questions;

e Pleased with the focus on goals for student achievement was for all students,
not just struggling students.

e Pleased that there was a strong focus at the middle schools working on
building a relationship with the feeder elementary schools and high schools to
help with the transition of the students to make sure they have the skills they
need to succeed.

e Pleased with the focus on parent invoivement in the students’ lives by having
evening activities, having discussions with the students, having classes or
workshops for parents on how they can help their students succeed.

»  Asked what support the District provided to the schools. Ms. Sullivan replied
that Ms. Linda McKeever, Administrator for Title I, met individually with the
six principals and their teams as needed. Schools were provided with
materials, documents, resources, and tools provided by ADE, as well as tools
being used by the District.

e Advised that ADE plans to file a waiver for NCLB in February 2012 which
would reduce reporting to one accountability system.

Ms. Graziano had the following comments/questions:

e Pleased that the middle schools have a good relationship with the feeder
schools and high schools. The continuum is best for the students.

e Enjoved seceing all the programs that are available and realized a large
responsibility is on the shoulders of the administrators and the teachers to carry
out the programs.

e Commended the schools for the parent involvement activities which require a
large amount of volunteer hours from administrators and staff during off
contract time.

¢ Asked how the schools did last year in increasing percentages. Ms. Sullivan
responded that progress was scen in a number of areas, however, the change in
math standards two years ago affected most of the schools. She advised that
many of the schools met the reading subgroup requirements, but did not meet
the math requirements. Ms. Sullivan stated that if a school did not meet one of
the subgroup requirements, they would not meet the AYP requirements, and
therefore, be required to complete a CIP.

¢ Asked how the Governing Board could assist the schools to implement its
plans and how the schools were scheduling the CIP strategies. Dr. Bailey
replied that the Board’s approval of the PLC early release Wednesdays assists
the schools because the school mprovement plans are integrated into the PLC
Wednesday plans which have an emphasis on collaboration for teams and
departments.

Mr. Jahneke stated that the PLC early release Wednesdays are a good tool for the
schools to use to impiement its plans.

Board members thanked Linda McKeever, the principals and the teachers for their time
and efforts m preparing the CIPs to improve grades and ensure that the schools
succeed. Family members were also thanked for their understanding of the time spent
to achieve the goals.

2611 Accountabilify Update — Assessment Report: Part One

Dr. Bailey advised the Board that they would receive an update on the 2010-2011
Accountability results, including their relationship to the schools’ and District’s current
status under Title I Dr. Bailey introduced Ms. Janet Sullivan who presented Part One
of a three-part assessment repor{l which focused on the accountability resuits based
upon the State assessment data.
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Ms. Sullivan reviewed the components of Arizona’s three-prong accountability system
and the status of the schools and District relaied to each. Ms. Sullivan presented an
example of how the specific calculations of the accountability systems were applied at
a single school in order to demonstrate the similarities and differences among the three
systems. Ms. Sullivan gave an example of students who exceeded the standards, but
were 1dentified in the lowest 25% because growth is based on where the scale score
started.

Mrs. Lambert had the following comments/questions:

s Asked if the Annual Measurable Achievement Objectives (AMAQ) were
released for English Language ILeamer (ELL) making progress and
reclassification. Ms. Sullivan advised they had not received them. Ms.
Sullivan stated that the AMAQ caleulations are very different from the
percentage for AZ LEARNS and the A-F grades.

e By statute, when does this go info effect? Ms, Sullivan advised they are now
m effect. Schools that are identified as underperforming or failing in 2011-
2012 are sfill on legacy AZ LEARNS. In 2013-2014, the A-F grade system
will replace the legacy system.

e Are the consequences going to be the same for failing schools? Ms. Sullivan
advised that at this time, the conseguesnces are the same,

e Are they fracking students with the Student Accountability Information System
(SAIS) number? Ms. Suilivan replied yes. She stated that one benefit is that
the students are only included if the District had the opportunity to teach them
for one year.

e Advised that ADE will have a presentation on the A-F grade system on
November 17, 2011, 2:00 p.m.-5:00 p.m., at The Wigwam in Litchfield Park.

Mr. Adams thanked Ms. Sullivan for the presentation. He asked if there was a plan to
communicate this information to the parents. Ms. Sullivan replied that parents receive
information regarding PLC activities and data walls. Ms. Sullivan stated that the
principals met and discussed the following statements for parents:
¢  We want all of our students to make progress.
s Some students are growing at a higher rate than others and we are doing
everyvthing we can to take all students from where they start as far as they can
go.

Ms. Graziano expressed her appreciation for the documents and seeing the math
formula clarified so she could contact her Congressmen and Senators, Mrs. Lambert
suggested that Ms. Graziano contact the State Board because they are who approved
the A-F grade system and how it was to be used. Ms. Graziano stated that this
legislation originally came from the Congressmen and Senators and hoped that they
would take the time to look at it. Ms. Graziano said that she hoped parents are
informed so that they can understand the letter grades or legacy title so that they are not
interpreted in the wrong context.

Mr. Maza stated that parents do understand letter grades. He believed the goal was
achieved, but it depends on what the goal was,

VIIL. FUTURE AGENDA ITEMS
Mr. Adams requested a review of the feasibility of paperiess Governing Board Agendas.

QOctober 27, 2011



IX. GOVERNING BOARD AND SUPERINTENDENT ACKNOWELEDGMENTS
Dr. Bailey acknowledged the Academic Support Programs Department for providing t-shirts
for the Parent University meeting to be held on November 5, 201 1.

Dr. Bailey reminded everyone about the Kiwanis Walk-a-Thon to be held on October 29,
2011.

X, ADJOURNMENT
A motion was made by Mrs. Lambert to adiourn the Regular Meeting at 9:25 p.m. The UNANIMOUS
motion was seconded by Mr. Adams. The motion carried.

SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE

October 27, 2011
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Beard X Action

Discussion
FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading
DATE: November 10, 2011
AGENDA ITEM: * Approval/Ratification of Vouchers
INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of
Manager | Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and AR.S.
§15-321
SUPPORTING DATA Fanding Source: Various

Budgeted: Yes

The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for
payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

112 PAVROLT, VOUCHERS (warrants for gery nd materials

APPROVE/MRATIFY FY11; 44 VOTCHER /i

10/21/11 : 2.826,176.24
Totals: 2,826,176.24

APPROVE/RATIFY FY 11/12 EXPENSE VOUCHERS (warrants for services and materials, pavroll expense):

10/17/11 45,382.33
10/18/11 793,887.31
10/26/11 4,893,671.13
Fotals: 5,732.940.77

SUMMARY AND RECOMMENDATION ziyrizz
Board FlEc g
It is recommended that the Governing Board approve and ratify the payroll and Action 2= "
expense vouchers as presented.
Adams
Graziano
S, Zy Jahneke
T -
o 2 F
Assistant Superintendent A,C?\’ﬁﬁ/tfﬂ”v‘ /‘{/7 Lambert
4 ]/ Maza

Agenda Ttem *ILA.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
st Reading

DATE: November 10, 2011

AGENDA ITEM: *Personnel tems

INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of

Resources Human Resources
PRESENTER AT GOVERNING BOARD MEETING: Justin Wing, Director of Human Resources

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA

The attached personnel actions are presented for approval.

Funding Source; Various

Budgeted: Yes

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the personnel items as
presented.

<. v,
2
Assistant Superintendent %ﬁ/ ;Zc?:ﬂi— gy

g B4

puolag

Board
Action

HOROF

ahy

ABN

mEsqy

Adams

Graziano

Jahneke

Lambert

Maza

Agenda Ttem *ILB.




i1.

Amended 11-9-11 PERSONNEL ACTION RECOMMENDED

November 10, 2611

RESIGNATIONS, RETIREMENTS, EXCESSES, AND LEAVES OF ABSENCE
A. ADMINISTRATIVE

LAST NAME  FIRST POSITION LOCATION ACTION YEARS OF
SERVICE
B. CERTIFIED
LAST NAME  FIRST POSITION LOCATION ACTION YEARS OF
SERVICE
Bierner Dennis Teacher-5th Grade Abraham Lincoln  Retirement 6
Broomfield Alyson Teacher-5th Grade Maryland Resignation 27
C, FULL-TIME CLASSIFIED
LAST NAME  FERST POSITION LOCATION ACTION YEARS OF
SERVICE
Beckenhauer Kathryn Headstart Instructor Sunset Leave of Absence
Heinrich Roger Detention Monitor/Crossing Mountain Sky Resignation 2 mo.
Guard
D. PART-TIME CLASSIFIED
LASTNAME  FIRST POSITION LOCATION ACTION YEARS OF
SERVICE
Calderon Matiida Office Technician Ocotillo Resignation 10
Feyma Lisa Headstart Support Instrucfor Sunburst Leave of Absence
Mullikin Amy Bus Driver Transporiaticn Resignation 6
Tyree Patrick Bus Driver Transportation Resignation 2 mo.
Woodgate Alicia Kidspace Assistant Lookout Mountain  Resignation 1 mo.
EMPLOYMENT
A. ADMINISTRATIVE
LASTNAME  FIRST POSITION (E)XISTING OR LOCATION
(NYEW
B. CERTIFIED
LAST NAME  FIRST POSITION (E)XISTING OR LOCATION
(NEW
Parker Bradford Teacher-4th Grade N Chaparral Leveling
C. FULL-TIME CLASSIFIED
LAST NAME  FIRST POSITION (E)YXISTING OR LOCATION
(NEW
Ochoa Tesus Night Custodian E John Jacobs
D. PART-TIME CLASSIFIED
LASTNAME  FIRST POSITION (E)XISTING OR LOCATION
(NMEW
Baltero Crystal Food Service Helper E Sweetwater
Brown Roxanne Kidspace Site Coordinator N After School Programs
Chase Joyee Headstart Instructor E Acacia
Cook Tracey Food Service Helper E Food Services
Greenwood Gabriela Headstart Instructor E Ocotillo
Malinak Rebecca Paraprofessional E John Jacobs
Mendoza Stephen Paraprofessional N Desert View Leveling
Morales Jr. Delfino Food Service Helper E Mountain View
Posiliico Salvatore Paraprofessional E ATToyo
Quinones Rebecca Food Service Helper E Ironweod
Richards Brittany Paraprofessional E Orangewood
Shreeve-Kaylor Katherine  Personal Care Provider E Tumbleweed
Thernberry Barbara Paraprofessional E Sahuare

13.

EXFECTIVE
DATE

EFFECTIVE
DATE
5/31/2012
5/31/2012

EFFECTIVE
DATE
141072012
10/14/2011

EFFECTIVE
DATE
11/3/2011
1/10/2012

11/10/2011
10/13/2011
16/14/2011



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
___ Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information

st Reading

DATE: November 10, 2011

AGENDA ITEM: *Public Gifts and Donations (The Value of Donated Ttems is Determined by the Donor)

INITIATED BY: Dr. Lya Bailey, Assistant Superintendent SUBMITTED BY: Dr. Lyn Bailey, Assistant

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Lyn Bailey, Assistant Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and A.R.S. §15-341

SUPPORTING DATA Funding Source: Donations
Budgeted: N/A

1.  Mr. W. Scott Donaldson donated a check in the amount of $300.00 to the Communication Services Department to

be used for recognition of students in the Washington Elementary School District.

Ms. Clorinda Graziano donated 400 violin/viola shoulder rests with an approximate value of $600.00 for the
benefit of music students in the Washington Elementary School District.

James and Andrea Cartmell donated an Engelhardt cello with an approximate value of $1,700.00 for the benefit of
music students at Maryland School.

Sunset Elementary School PTO donated a check in the amount of $544.75 to be used to move a SMART Board to
another classroom for the benefit of students and teachers.

Sunset Elementary School PTO donated a check in the amount of $3,600.00 to be used to purchase a SMART
Board for the benefit of students and teachers.

Assistance League of Phoenix donated 291 books with a value of $2,034.09 for the benefit of 6th and 8th grade
students at Mountain View School.

SUMMARY AND RECOMMENDATION ziwirizz
Board SN
It is recommended that the Governing Board approve the gifts and donations as Action i =
presented.
Adams

p)

<

2 |
Assistant Superintendent ﬂ;@/ ﬁ AL 7 Lambert

Graziano
/ Jahneke

’\l/ Maza

Agenda Item *{1.C.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading

DATE: November 10, 2011

AGENDA ITEM: *Onut-of-County/State Field Trip

INITIATED BY: School and Department as Presented SUBMITTED Administrative Services,

BY: Curriculum, Accounting and

PRESENTER AT GOVERNING BOARD MEETING:

Purchasing Departments

Barbara Newman, Assistant Principal

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA, IJOA and A.R.S. §15-341

SUPPORTING DATA

Funding Source: See Attached

Budgeted: N/A

1. Barbara Newman, Mountain Sky Junior High School, submitted an out-of-county/state field trip request to

Marana High School, Tucson, AZ, January 27-28, 2011, for 7" and & grade wrestling students at a cost of

£225.00.

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the out-of-county/state
field trip request as presented.

Assistant Superintendent KY{ ?/J :f% j/(j%?

15.
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Request for Out-of-County/State Field Trip

lI)ate of Goveming Board Agenda item: 1171672011

School:  Mountain Sky Departure Date: /272012 Return Date: 172872012
Destination of Field Trip: Marana High Schicol

12000 West Emigh Road

Tucson, AZ .
# of Student Participants: 18 Grade Level(s): 7-8 # of Chaperones (1:8): 3
Cell Phone Number of Person Attending Trip:  623-628-7214  # of Additional Chaperones Neaded (Over 1:8): ¢
Person Requesting Trip/Contact at Board Barbara # of Additional Adults - paying their own way: 0
Meeting: Newman

Summary of Event/Purpose:

Marana Unified School District hosts an annual state wrestling tournament in Tucson as a final event for the junior high
wrestling season, The tournament was started in 2007, and since has grown so that most of the top wrestlers and teams
in the state of Arizona corapete in the event. The wrestling coaches at Mountain Sky would like to continue to attend
this event with & team of wrestlers to further their wrestling kmowledge and use the event as a final experience for the
SEas 1.

Educational Use:

The wresiling tournament supports the extracurricular goals of the school, by enriching the student experience both
socially and physically. Students have the opportunity to test their knowledge and skills against some of the best
competition in the state,

Hinerary:
Date Departure Site | Departure Time ! Arrival Site Arrival Time Mode of Phone Numnber
Transportation for Hotel /
Event Location
12712012 Phoenix, AZ &30 AM Tacson, AZ |} 10:30AM [Parent Cars ;.il"_{mmamem
irector
12772012 Tucson, AZ 8:00 PM See Addifional [0:06 PM  |Parent Cars Breit Kramer -
Information Marana Unified
page Schooi District
1/28/2011 Phoenix, AZ 7:00 AM Tucson, AZ 9:00 AM Parent Cars 320-609-0760
1/28/2011 Tucson, AZ 700 PM | Phoenix, AZ G:00 PM Parent Cars N/A

All overnight trips (only those trips that have sleeping arrangements, not turn-around trips) are required by Governing
Board policy to submit an overnight chaperone pian.

Overnight Chaperone Plan Attached: No

16.



Additional Information

Please indicate the process your school used to provide this opportunity to students who are unahle to provide their own
funds, if students are fiunding the trip:

The Mountain Sky athletic budget pays the 8225.00 team registration fee for up to 18 athletes, Junior High wrestling
allows for 18 weight classes (68,73,78,83,88,93,98,104,111,125,133,142,154,167,180,200, and Heavyweight). Each
school may enter only one wrestler per weight class in order to alfow for fair team scoring. No unattached wrestlers or
ciub teams are allowed, for the reason mentioned prior. Each tears will determine the wrestlers representing their school
at each weight class, usually decided through a "wrestie-off” procedure, which is cormmonly used to determine Varsity
and Junior Varsity teams. Financially, there is no cost to the student who wishes to attend. The only cost which may be
incurred is transportation and housing if the family chooses to stay in Tucson Friday evening. Due to the fact that many
wrestlers will be eliminated from competition during the first evening, and families may want to go home, there has not
been an effort to force families to incure a cost of a night's stay. Also, since the tournament starts later in the moming
on Saturday (9:00 am), it is possible for a family to drive back the next morning to wrestle. As for transportation costs,
many families who wish to have their athlete participate, but do not want to drive, tend to work out rides with other
families. Since the students will need to leave before school even starts on Friday, they will leave from their bomes
Friday momung. To date, we have not had a student unable to attend based on financial concerns. The only issue which
has arrisen in the past has been when a parent whoe cannot attend for work or prior commitinenis does not want o send
their student with another family. Team perents have always been willing to help any other family out with
transportatior, but the school does not facilitate that discussion, for liability reasons. Mountain Sky will have two
coaches for the 18 wrestlers. Since wrestling is an individual sport, those 18 wrestlers will be wresting at vatious times
throughout the two days. Wrestiers are not allowed to be on the mats until they are called, and pust report when called
within a certain amount of time. Therefore, families tend to sit together and listen for their wrestler to be called, and not
with their coaches, as the coaches will be with wrestlers on the mat. Once a wrestler has lost they are eliminated. Of
course, families may stay and watch after their athiete has been eliminated, but most families decide to Isave. Currently,
the team has two parent volunteers, but there will be other parents sitting together with the team.

Acknowledgment that no eligible student will be denied the field trip due to financial hardship: Yes

Accommodations for students with special circumsiances are needed: No
If ves, what accommodations are needed:

Acknowledgment that no eligible student will be denied the field trip due to special education/health needs: Yes

is this the entire grade level: No |15 this a club or after-school class? Yes
If no, how many students are in the grade level? 0

What are the student eligibility requirements to participate in this trip?

Students must be eligible to participate in the sport, according to WESD 7-8 Sports Council guidelines:

Eligibility for competition will be determined by quarter report cards and Mid-term reports. An academic grade of ‘F’
or conduct grade of ‘U7 in any subject on a district report card or a district mid-term report will make 2 student ineligible
for competition up to the next report period.

What are the arrangements for students not participating in this trip?

N/A

Chaperones:

Will substitutes be used for certified staff chaperoning the trip? No
If no. what are the arrangements for class coverage?

Two day trips. and none of the chaperones are teachers,

Name Certified/Non- Ciass Coverage Needed | Chaperone{Additional adults
Certified/Parent paying own way are not
considered chaperones,)
Coach Johnny Mainez Non-certified No Yes
Brian Metheney Parent No Yes
+Jim Graham Parent No Yes

17.




Out-of-County/State Field Trip Cost Sheet

IMPORTANT ~ MUST CHECK ONE

Al out-of-state field trips MUST use District approved All out-of-county field trips must use District approved
(contracted) travel agent. Quote should inchude all lodging, (contracted) charter buses if not using District owned buses.

transportation, entry fees, travel agent fee, and food.
Exception would be food individually purchased outside of
guote or sack meals.

This is an out-of-state field frip and travel agent quote is This is an cut-of-county field trip and charter bus quote s
| attached: Yes [ | attached: Yes [
This is an out-of-county field wip using parent fransportation.
i Yes [
$ Travel Agent Quote § 000 Lodging
5 Travel Insurance {optional} g 000 Food:
h) Substitute 0 0.00 Transportation: Parents
% Food § 22500 Registration/Entry Fees
b Other $ 600 Travel Insurance foptional}
$ Total Cost of Trip $ 000 Other:
§ 060 Substitute
$ 22580 Total Cost of Trip

Totals are estimaies only, based on number of anticipated student/adults and are subject to change.

18  # Students Participating
# of Chaperones: 3
(approved ratio of 1:8 or lower ratio due fo special circumstances is incinded in per student cost)

# Additional Adults (paying ewn way): § Payment should be made and deposited o th
anxiliary acceunt.

TOTAL PER STUDENT COST: §12.50
FIELD TRIP POSSIBLE FUNDING SOURCES (check all that apply):
X - Auxiliary Operations (Fund 525 - fee based)
- Gifts & Donations (Fund 530 - donation based)
- PTA/PTO '
- Student Activities (Fund 850 - fundraising based)
X « Tax Credit {Fund 526 - donation based)

¢ school's field trip
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
. Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information

1st Reading

DATE: November 10, 2011

AGENDA ITEM: *Out-of-State Travel

INITIATED BY: Maggie Westhoff, Director of SUBMITTED BY: 'Maggie Westhoff, Director of

Professional Development Professional Development

PRESENTER AT GOVERNING BOARD MEETING: Maggie Westhoff, Director of Professional Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Title A

Budgeted: Yes

The following out-of-state travel request has been reviewed and is recommended for approval:

L.

Angie McClellan, Northwest Christian Private School 2nd grade teacher, submitted a request to attend the Orton-
Gillingham Phonics 30-hour Comprehensive Training, December 4-9, 2011, in San Francisco, CA, at a cost of
$2,100.00.

SUMMARY AND RECOMMENDATION zle »izlz
Board 2778
It is recommended that the Governing Board approve the Out-of-State Travel Action = * F
request as presented.
| Adams
3 Graziano
} / Jahneke
Assistant Superintendent ﬁ/ /Df] Ay~ é%;/ Lambert
'W v Maza
Agenda [tem *ILE.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - November 10, 2011

OUT-OF-STATE TRAVEL REQUEST FORM

"”Name 0f Tra’veler(s) :
. {asitappears on yourdriver’s licensel -

Schooi;’l)epartm

Angie McClellan 274 Grade Teacher Is\Torthwest Christian Private
chool
CONFERENCE INFORMATION:
CONFERENCE TITLE: Orton-Gillingham Phonics 30-hour Comprehensive Training
TRAVEL DATES: December 4 ~ g, 2011
CONFERENCE LOCATION: San Francisco, California
SOURCE OF FUNDING: pescription: ~ Title ITA Registration Funds (Funding Source) Tota]
Registration Account Code: | 140 ] 100 | 2200 | 6331 101 (0000 [$ 97500 !
SQURCE OF FUNDING: Description:  Title ITA Travel Funds (Funding Source) _ Total
Travel Account Code: | 140 | 100 ‘2200 | 6580 | 101 | 0c000 [$§ ©1,125.00 |
SOURCE OF FUNDING: pescription: Subshtute Funds {(Funding Source) Total
Substitute Account Code: | e i igamg I's ]

PURPOSE OF TRAVEL: Angie McClellan is a teacher leader within the primary program at NCS. After an
extensive evaluation of the reading program, NCS trained all K—5 teachers in a comprehensive phonics
approach to reading. Angie has taken the lead in the 18 hours of training. To move the staff to the next level
of implementation, Ms. McClellan needs to receive the next stage of comprehensive training. She will be
required to provide ongoing training to all of NCS primary teachers.

MAXIMUM COSTS: SIGNATURES
REGISTRATION FEE: $ 975.00
MEALS $ 355.00 Joanne Roberts
LODGING: $ 520.00 Supervisor
SUBSTITUTES $
TRANSPORTATION: s -
AIR $ 200.00 Supervisor
CAR RENTAL/PARKING $ )
B BUS/TAXI/SHU'I‘I‘LE 50.00 Maggie Westhoft
POTALCOST: 210000 Budget Manager

COMMENTS: Per No Child Left Behind, private schools in our area are entitled to Title II funds.

Please Note: Actual costs may occasionally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, yet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: - Governing Board X Action
Discussion
FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading
DATE: November 10, 2011

* Award of Contract — Bid No. 11.017, Commercially Purchased Fruit and Vegetables to Fresh

AGENDA ITEM: Point Arizona
INITIATED BY: Connie Parmenter, SUBMITTED BY: Cathy Thompson,
Director of Nutrition Services Director of Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: Nutrition Services

Budgeted: Yes

On October 3, 2011, the District issued Bid No. 11.017, Commercially Purchased Fruit and Vegetables. The purpose
of this bid is to obtain a distributor of fresh fruit and vegetable items that can provide consistent and timely delivery of
quality fresh fruit and vegetable items to eleven (11) District locations. No school or department can spend more than
is budgeted without prior approval from the Finance Department.

Seventeen (17) vendors were notified of the Bid. Four (4) responsive, responsible bids were received and opened on
October 20, 2011. Connie Parmenter, Director of Nutrition Services, and Anita Hotchkiss, Purchasimg/Contracts

Agent, evaluated the bids and recommend Fresh Point Arizona for award. In 2010-2011, approximately $250,000.00
was encumbered for these products, and it is anticipated that through the Fresh Fruit and Vegetable Program (FFVP),

the needs for the 2011-2012 school year will be greater.

The award of this solicitation will result in a one (1) year contract beginning upon award with the option to renew for
four (4) additional years or portion thereof. Included is a provision for cancellation by the District with thirty (30)

days prior written notice.

A copy of the solicitation and responses are available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION zlolz 2lE
Board SEREEREE]
It is recommended that the Governing Board award a contract regarding Bid No. Action == =
11.017, Commercially Purchased Fruit and Vegetables, to Fresh Point Arizona.
Adams
’ Graziano ’
‘ % é? _ Jahneke
Assistant Superintendent ,% i// L G é’@g ;ambeﬂ
g Y -

Agenda Item *ILE.
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*Award of Contract: Bid No. 11.017 Commercially Purchased Fruit and Vegetables to Fresh Point Arizena

November 10, 2011

Page 2

Fruit

Fresh Point Arizona Wille Itule Produce Stern’s Produce Shamrock Foods
$1,045.74 $1,120.15 $1,089.42 $1,318.35%
*Most Items were special order therefore additional cost

Vegetables

Fresh Point Anizona Wille Itule Produce | Stern’s Produce Shamrock Foods
$606.99 $661.35 | $661.98 $705.26
Fixed-Fee for Full Cases

Fresh Point Arizona Wille Itule Produce Stern’s Produce Shamrock Foods
$1.50 $3.50 $2.85 $1.44

Fixed-Fee for Broken Cases

Fresh Point Arizona Wille Itule Produce Stern’s Produce | Shamrock Foods
$2.50 $4.00 $1.75 | $0.00
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board
FROM: Dr. Lyn Bailey, Assistant Superintendent
DATE: November 10, 2011

Action

Discussion
Information
1st Reading

* Amendment of Letter of Understanding with Operation Quality Time {(QT), Inc. to Provide

AGENDA ITEM: Grant Funds for After-School and Non-3chool Time Programs
INITIATED BY: Lori Ritz, Sunnystope Principal SUBMITTED BY: Lori Ritz, Sunnyslope Principal
PRESENTER AT GOVERNING BOARD MEETING: Lori Ritz, Sunnyslope Principal

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA

Budgeted: Yes

On September 22, 2011 the Governing Board approved the Letter of Understanding with Operation Quality Time

(QT). This award provides for grant funds for after-school and non-school time programs.

The original award was for $5,000.00 in grant funds through the U.S. Department of Justice, Office of Juvenile Justice
and Delinguency Prevention, to be used for salaries and benefits, program supplies and materials, and field trips. The
program may consist of academic, recreational and cultural activities. The purpose of this amendment is to give an

additional $1,000.00 to Sunnyslope School.

The agreement has been reviewed by District Legal Counsel.

Funding Scurce: Operation Quality Time

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the amended Letter of
Understanding with Operation Quality Time (QT), Inc. to provide grant funds
for after-school and non-school time programs and authorize the Superintendent
to execute the Letter of Understanding on behalf of the District.

Assistant Superintendent

23.
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Program
Diracior
Louis Danials

Board of
Dhrectons

Prasident
Mildred Norman

Vice President
toyd Avcock, Phu

Secretary
Richard Eoert

Carolr Gong
Nancy Holloran

Governor
Rose Mofford

Mary Joy Stead

Lesie A "Cap” Dean
Cleopatio Maortinez, PhD.
HonRorary

Board Member
Congrassmnman

£d Pastor

Eciucation Advisor
Raiph Romero

NON-PROFIT coammna&ﬁ
7628 North 48th Dive « Glendale; AZ:85301-1578

Tel, (623) 937-9582 = Cell (623) 221-4395 = Fox (623) 225-7991
E-mail: fjdgolf@ychoo.com = www.operationagt.org

LETTER OF LINDERSTANDING

Sunnystope Elementary School _and Operation QT, Inc. have mutually
agreed on the following duties and responsibilities in relation to the Operaticn
QT program at_ Sunnyslope Flemeniary School.

Gperation Q7 Inc. will provide an additional total of $1000.00
to fund the Operation QT program for the 2011-2012 school ysar. The funds will
be used for personnel, benefits and program supplies, materials and/or field trips.
All funds must be expended by December 15, 2011. No invoices will be honored
after that date and no overdrafis will be paid and no funds will be carried
forward.

Sumnyslope Elementary School will be solely responsible for all aspects
of implementing the Operation QT program. They will provide the facilities,
equipment, insurance, accounting, auditing, security and custodial services, The
School and Operation QT, Inc. will jointly plan, organize, supervise and evaluate
the program.

COur signatures below attest to this agreement:

Sunnyslope Elementary Scheol Operation QT, Inc,
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
JFROM: Dr. Lyn Bailey, Assistant Superintendent Information
X 1st Reading
DATE: November 10, 2011
AGENDA ITEM: *First Reading of Proposed Amended Board Policy JTIB — Interscholastic Sports
INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel
PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

As a result of the passage of SB 1521, ASBA Policy Services has recommended that Policy JJIB — Interscholastic
Sports be amended to reflect changes in the law. Specifically, SB 1521 addresses interscholastic activities related to
the dangers of concussions, head injuries and the risks of continued participation in athletic activity after concussion.
The Legislature inserted language into AR.S. 15-341 requiring school districts to develop, in consultation with the
Arizona Interscholastic Association (AIA), procedures to inform and educate coaches, pupils and parents of the
dangers of concussions, head injuries and the risks of continued participation in athletic activity after concussion. The
new provisions also include the requirement that any group or organization that uses property or facilities owned or
operated by a school district for athletic activities must comply with the statutory requirements addressed in policy.

Additionally, attached is new Regulation JJIB-R — Interscholastic Sports and Exhibit JJIB-E — Interscholastic Sports

- that also contain provisions that are consistent with the new statutory requirements and the related changes to the
Policy. Exhibit JJIB-E contains a reproduction of the AIA’s Statement and Acknowledgement Form (regarding
concussions and head injuries) that is required for participation in interscholastic activities.

These recommended changes have been reviewed by Distriet Legal Counsel.

SUMMARY AND RECOMMENDATION AIEHE
Board gEl° 78
It is recommended that the Governing Board approve the First Reading of Action == =
Proposed Amended Board Policy JJIB — Interscholastic Sports.
Adams
- ) Graziano
o . /) Jahneke
Assistant Superintendent C«’;;? ,ﬁ( g 2l C//if/, Lambert
L7 Maza
Agenda Item *I1LH.
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INTERSCHOILASTIC SPORTS
General

The purpose of interscholastic athletics is both educational and recreational. The
school sports program should encourage participation by as many students as
possible and should always be conducted with the best interests of the participants
as the first consideration.

District participation in interscholastic athletics shall be subject to approval by the
Board. This shall include approval of membership in any leagues, associations, or
conferences, and of any new agreements with other schools for a series of games or
events.

The following rules shall be observed for participation by individual students:

® TFor each type of sport in which the student engages, the parents or guardian
must give written consent.

® The student must be determined by a physician to be physically fit for the
sport.

The Superintendent shall set up other rules for participation, such as those
governing academic standing, in accordance with policies of the District and
pertinent regulations and recommendations of the state interscholastic athletic
association.

Health and Safety of Participants

The health and safety of participants in interscholastic athletic activities must
receive careful consideration.

The Board shall develop. in consultation with the Arizona Interscholastic
Association (AIA) guidelines. information and forms to inform and educate
coaches, pupils, and parents of the dangers of concussions and head injuries
and the risks of continued participation in athletic activity after a concussion.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page I of 3
11/H/11
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Before a student participates in an athletic activity, the student, the student’s
parents, and the coaches shall participate in a District program to_educate
program participants of the danger of concussions, head injuries, and the risk
of continued participation in athletic activity after a concussion. Students and
parents shall sign the AIA form (Exhibit JJIB-E) at least once each school
vear stating awareness of the nature and risk of concussion. The District shall
retain _documentation of the participation of all affected coaching staff
members in the program. For the purpose of this policy, athletic activity does
not include:

e dance,

e rhythmic gymnastics,

¢ competition or exhibitions of academic skills or knowledge or other
similar forms of physical noncontact activities,

e civic_activities or academic activities, whether engaged in for the
purpose of competition or recreation,

A student who is suspected of sustaining a_concussion in a practice session, a
game, or other interscholastic athletic activity shall be immediatelv removed
from the athletic event. A coach from the student’s team or an official or
licensed health care provider mav remove a student from play. A team parent
may also remove his or her own child from play. A student may return to
play on the same dav if a health care provider rules out a suspected
concussion at the time the student is removed from plav. On a subsequent
day. the student may return to play if the student has been evaluated by and
receives written clearance to resume participation in athletic activity from a
health care provider who has been trained in the evaluation and management
of concussions and head injuries as prescribed bv A.R.S. 15-341.

A group or organization that uses property or facilities owned or operated by
the District for athletic activities shall comply with the policies of the Board
related to concussions and head injury. This requirement does not apply to
teams based in another state participating in athletic events in Arizona.

A District employee, team coach, official, team volunteer, or a parent or
guardian of a team member is not subject to civil liabilitv for anv_act,

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 3
11/10/11
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omission or policy undertaken in good faith to comply with the requirements
of this policy or for decisions made or actions taken by a health care provider.
Further, the District and its employees and volunteers are not subject to civil
liability for any other person’s or organization’s failure or alleged failure to
comply with the requirements of this policy,

Participants must be provided access to water at all times during practice sessions,
games, or other interscholastic athletic activities.

The Superintendent shall require that regulations for health and safety of
participants in interscholastic athletics be developed, implemented, and enforced.

Such regulations may, at the discretion of the Superintendent, be incorporated into
this policy as an administrative regulation.

Adopted: date-ofmanual adoptien
LEGALREF.: ARS. 15-341
15-802.01

A.G.O. 189-095
AAC, R7-2-808

CROSS REF.: J1JJ — Extracurricular Activity Eligibility
KF — Community Use of School Facilities

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 3 of 3
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INTERSCHOLASTIC SPORTS

District Students

The Superintendent shall establish a program that will be presented prior to
the start of any athletic activity each vear and as needed throughout the
school vear to educate students, parents/guardians of students, and coaches
who participate or coach athletic activities of the danger of concussions, head
injuries, and the risk of continued participation in athletic activity after a
concussion. The program shall comply with the guidelines, information and
forms developed in consultation with the Arizona Interscholastic Association.

Information related to attending a District-established program and the
requirements to attend a District-established program prior to participation
in_an athletic event will be made available bv the principal to students.
parents/guardians of students, and coaches prior to the start of athletic '
activities each school vear and throughout the school vear.

Schoo! princinals shall be responsible for the implementation of the program
at the school site and shall ensure that no student participates in an athietic
activity_prior to the student and the student’s parents/guardians having
annually attended the District’s established program as verified by their
sionatures. Further, the Principals shall be responsible for the participation
and documentation of all coaches in the program prior to beginning a
coaching assicnment.

Signature verification of all program participants shall be provided on the
District-approved form (JJIB-E). submitted to the school principal. and filed
in the school office. '

The principals shall advise all staff members assigned to the school of the
requirements of Policy JJIB and this regulation.

Groups or Organizations

The District’s Facility Use Coordinator shall ensure that all groups or
organizations using property or facilities owned or operated bv the District
for athletic activities shall comply with Governing Board Policy JJIB related
to concussions and head injury.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
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All groups or organizations who request use of District-owned or —operated
property or facilities shall submit to the District’s Facility Use Coordinator a
written _document describing the group’s or organization’s program and
verifving that the program is and shall continue to be compliant with A.R.S.
15-341 and Board Policy JJIB. The submitted document must be signed by an
official authorized bv the group or organization, dated and submitted with the
District’s Community Use of School Facilities form to the District’s Facility
Use Coordinator a minimum of two (2) weeks prior to the requested first use
date.

Records Compliance

All documentation related to Board Policv JJIB will be maintained pursuant
to_management standards adopted bv the Arizona State Library, Archives
and Public Records and Board Policy EHB — Date/Records Retention.

WASHINGTON ELEMENTARY DISTRICT NQO. 6 Page 2 of2
11/10/11
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INTERSCHOLASTIC SPORTS
(Mild Traumatic Brain Injury (MTBI} /Concussion)
STATEMENT AND ACKNOWLEDGEMENT FORM

1, {student), acknowledoe that I have to be an active participant in my own
health and have the direct responsibility for reporting all of my imjuries and illnesses to the school staff {e.o..
coaches. team physicians, athletic training staff), 1 further recognize that my physical condition is dependent
upon providing an accurate medical history and a full disclosure of anv svmptoms, complaints, prior injuries
and/or disabilities experienced before, during or after athletic activiiies.

By sigming below, I acknowledge:

¢ My institution has provided me with specific educational materials including the CDC Concussion fact
sheet (hitp//www.cde.cov/concussion/HeadsUp/vouth.lim!) on what a concussion is and has given me
an opportunity to ask questions.

I have fully disclosed to the staflf anv prior medical conditions and will also disclose anv future
conditions.

There is a possihility that participation in my sport mav result in a head injury and/or concussion. In
rare cases, these concussions can cause permanent brain damage, and even death.

A concussion is a brain injury, which I am responsible for reporting to the team physician or athletic
trainer {coach or administrator).

s A concussion can affect my ability to perform everyday activities, and affect mv reaction time, balance
sleep. and classroom performance,

Some of the symptoms of concussion may be noticed right away while other symptoms can show up
hours or davs afler the iniury.

If 1 suspect a teammate has a concussion, I am responsible for reporting the injury to the school staff,

I will not refurn to play in a pame or practice if 1 have received a blow to the head or body that resulis in
concussion related svmptoms,

I will not return to play in & game or practice untdl mv symptoms have resolved AND 1 have written
clearance to do so by a qualified health care professional.

Following concussion the brain needs time to heal and vou are much more likely to have a repeat
concussion or further damage if vou return to play before vour symptoms resolve.

Based on the incidence of concussion as published by the CDC, the following sports have been identified as
high risk for concussion: baseball, basketball, diving, football, pole vaulting, soccer, softball, spiritline and

wrestling.

I represent and certify that I and myv parent/suardian have read the entirety of this document and fully
understand the contents, consequences and implications of signing this document and that I asree to be bound by
this document.

Student Athlete:

Print Name: Signature;

Date;

Parent or legal suardian must print and sign name below and indicate date signed.

Parent Name: Signature;
Date:

Reproduction of AIA FORM 15.7-C 02/11 which may be used in lieu of this document.
WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 1
131/106/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
st Reading

DATE: November 10, 2011 X 2™ Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy DN — School Properties

Disposition

INITIATED BY: D. Rex Shumway, Legai Counsel SUBMITTED BY: D, Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On October 27, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy DN —

School Properties Disposition. No additional revisions were requested during First Reading,

The Policy is now ready for final adoption. The revisions are noted in the attached proposed amended Policy DN -

School Properties Disposition.

These recommended changes have been reviewed by Disirict Legai Counsel.

SUMMARY AND RECOMMENDATION zlpizize
Board SENE
It is recommended that the Governing Board approve the Second Reading and Action == e
adopt the amended Policy DN — School Properties Disposition.
i . Adams
? Lﬁ///) (Graziano
Assistant Superintendent ,:33/ ,/;ﬁf/ Jrizd fég{;ﬁ’ Jahneke
&7 ' }/ ELambert
Maza
Agenda Item *IL1.
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SCHOOL PROPERTIES DISPOSITION

Sale or Lease of Property

The Board mav sell or lease to the state, a county, a city, another school
district or a tribal government agency any school property required for public
purpose provided the sale or lease of the property will not affect the normal
operation of a school within the District. :

Disposition of Surplus Materials

The School District shall determine the fair market value of excess and
surplus property. Except as provided in AR.S. 15-342, surplus materials,
regardless of value, shall be offered through competitive sealed bids, public
auction, established markets, trade-in, posted prices, or state surplus property. If
unusual circumstances render the above methods impractical, the District may
employ other disposition methods, including appraisal or barter, provided the
District makes a determination that such procedure 1s advantageous to the District.
Only United States Postal Money Orders, certified checks, cashier's checks, or cash
shall be accepted for sales of surplus property unless otherwise approved by the

District or for sales of less than one hundred dollars {$100).

Exceptions for Disposition of L.earning
Materials and Equipment

The Board authorizes the Superintendent to establish regulations for the disposal of
surplus or outdated learning materials to nonprofit community organizations
when it has been determined that the cost of selling such materials equals or
exceeds estimated market value of the learning materials.

The Board may sell used equipment to a_charter school before attempting to
sell or dispose of the equipment by other means.

Competitive Sealed Bidding

Notice of the sale bids shall be publicly available from the District at least ten (10)
days before the date set for opening bids. Notice of the sale bids shall be mailed to
prospective bidders, including those on lists maintained by the District pursuant to
A A.C. R7-2-1023. The notice of the sale bids shall list the materials offered for

sale; their location; availability for inspection; the terms and conditions of sale; and
WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 3
10/27/11
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instructions to bidders, including the place, date, and time set for bid opening.
Bids shall be opened publicly pursuant to the requirements of A.A.C. R7-2-1029.

The award shall be made, in accordance with the provisions of the notice of the
sale bids, to the highest responsive and responsible bidder, provided that the price
offered by such bidder is acceptable to the District, If the District determines that
the bid is not advantageous to the District, the District may reject the bids in whole
or in part and may resolicit bids, or the District may negotiate the sale, provided
that the negotiated sale price 1s higher than the highest responsive and responsible
bidder's price.

Auctions shall be advertised at least two (2) times prior to the auction date in a
newspaper of the county as defined in A.R.S. 11-255. Advertisements must be at
least seven (7) days apart. All of the terms and conditions of any sale shall be
available to the public at least twenty-four (24) hours prior to the auction date.

Before surplus materials are disposed of by trade-in to a vendor for credit on an
acquisition, the District shall approve such disposal. The District shall base this
determination on whether the trade-in value is expected to exceed the value
realized through the sale or other disposition of such materials.

An employee of the District or a Governing Board member shall not directly or
indirectly purchase or agree with another person to purchase surplus property if
said employee or Board member 1s, or has been, directly or indirectly involved in
the purchase, disposal, maintenance, or preparation for sale of the surplus material.

State Surplus Property Manger

Except as provided in A.R.S. 15-342, the District may enter into an agreement with
the State Surplus Property Manager for the disposition of property pursuant to
Article § of the Arizona Procurement Code [A.R.S. 41-2601 ef seq.) and the rules

promulgated thereunder.

Donation of Surplus

The Board mayv donate surplus or outdated learning materials. educational
equipment and furnishings te nonprofit community organizations where the
Board determines the anticipated cost of selling the learning materials,

WASHINGTON ELEMENTARY DISTRICT NO.6 - Page2 of 3
16/27/11
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educational equipment or furnishings equals or exceeds the estimated market
value of the materials.

Offer to Sell

The board mayv offer to_ sell outdated learning materials, educational
equipment or furnishings at a posted price commensurate with the value of
the item to pupils who are currently enrolled in the District before those
materials are offered for public sale,

Adopted: date of manual adoption

LEGAL REF.: ARS. 15-189 -
15-341
15-342

U.S.F.R. Sec. ITI-J-5(10: App. B(6)
AAC.  R7-2-1131
A.G.O.  180-036

180-189

CROSS REF.: BCB — Board Member Conflict of Interest
GBEAA — Staff Conflict of Interest
IJJ — Textbook/Supplementary Materials Selection and
Adoption

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 3 of 3
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading

DATE: November 10, 2011 X 2™ Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy EHB — Data/Records Retention

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D.Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Fonding Source: N/A

Budgeted: N/A

On October 27, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy EHB —
Data/Records Retention. No additional revisions were requested during First Reading.

The Policy is now ready for final adoption. The revisions are noted in the attached proposed amended Policy EHB —
Data/Records Retention.

Additionally, attached is Regulation EHB-R ~ Data/Records Retention that also contains proposed revisions that are
consistent with the changes to the Policy, as determined pursuant to the authority of the Superintendent.

These recommended changes have been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION glelplzie
Board gl i= 2
It is recommended that the Governing Board approve the Second Reading and Action B =
adopt the amended Policy EHB — Data/Records Retention.
. Adams
% ’g Graziano
Assistant Superintendent /){,;/ / ; -(3-{ iix Jahneke
= 77 —}/ Lambert
Maza i [

Agenda Item *11.J.
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DATA /RECORDS RETENTION

(Records Management)

All required records and any other records that are deemed necessary or helpful
will be prepared in a manner consistent with law and the requirements of the
Uniform System of Financial Records. An administrative records management
program approved by the Governing Board shall be established and maintained,
and copies of retention schedules shall be submitted to the Department-of Arizona
State Library Archives and Public Records (ASLAPR).

Records management standards adopted by the ASLAPR for the maintenance
and storage of the District’s public records provides for the maintenance and
storage of records either on paper or in_ an electronic format, or a
combination of paper and electronic format.

The Governing Board is the custodian of the official copies of all records, required
or optional, and the Superintendent shall be responsible for protecting such records
on behalf of the Board. As a part of the records management program, the
Superintendent may assign management responsibilities to other employees by
naming the employee positions and a general description of the records assigned to
their jurisdiction.

Adopted: date of manual adoption

LEGAL REEF.: ARS, 15-271
15-272
15-521
23-721
23-926
23-962
38-421
38-423
38-424
39-101
39-103
39-121
41-1346 et seq.

AAC R7-2-803

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 1
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DATA / RECORDS RETENTION

{(Records Management Program)

Records shall be prepared and managed as outlined below.
Business and Financial Records
Management of the following records is the responsibility of the business office:

e Annual District budget.

e Audit reports.

s Financial statements.

e Capital levy plan.

e Bids.

e Contracts (except employment).

¢ Deeds.

e Leases/lease purchases.

s Inventory (history records of general fixed assets).

e Records identified in the Uniform System of Financial Records.
Other District Records
The current year's records will be kept in the District administration office. When
practical to do so, but no later than during the second immediate past year, all
paper records will be grouped, bundled together, and labeled, with the disposal
date noted on the label. Records created and/or maintained in an electronic
format will be preserved in a manner approved by the Records Management
Division of the Arizona State Library, Archives and Public Records

(ASLAPR). Retention periods noted will refer to the number of years after the end

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page L of 2
10/27/11
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of the fiscal year in which the records were made or superseded, as specified in the
General Records Retention Schedules for School Districts and Charter Schools

and-Disposttionfor-Arizona-School Distriets-2082.

All other records shall be managed so as to be in compliance with the requirements
of the Records Management Division of the Department of Library, Archives, and
Public Records (ASLAPR), Due to the ongoing process by the ASLAPR to
revise existing and add new retention schedules for the school districts and
charter schools, the current point-in-time status of records retention
requirements must be confirmed prior to determining disposition of the
subject records bv accessing the General Retention Schedule for Scheol
Districts and the Standards and Guidelines for Electronic Records available
on the ASLAPR website at:

http://www.lib.as.us/records/school.aspx

and

http://www.lib.as.us/records/Standards and Guidelines.aspx

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 2
10/27/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO; Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading

DATE: November 10, 2011 X 2 Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy IHB — Special Instructional

Programs

INITIATED BY: ‘D). Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On October 27, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy THB —

Special Instructional Programs. No additional revistons were requested during First Reading,

The Policy is now ready for final adoption. The revisions are noted in the attached proposed amended Policy IHB -

Special Instructional Programs.

These recommended changes have been reviewed by District Legal Counsel.

HOBOK
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SUMMARY AND RECOMMENDATION
Board
It is recommended that the Governing Board approve the Second Reading and Action
adopt the amended Policy IHB — Special Instructionai Programs.
< ) Adams
/7 > é) Graziano
Assistant Superintendent /f?f,/' A’/ "‘?{(MJ & Jahneke
e : é/ A\/ Lambert
Maza

Agenda Item *ILK.
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SPECIAL INSTRUCTIONAL PROGRAMS

A long-range plan will be the basis for providing special education services for
students with exceptional needs and education requirements. These services may
include specialized programs, personnel, facilities, materials, and equipment
needed to promote the individual physical, social, intellectual, and emotional
growth of exceptional students.

The Superintendent shall develop procedures that provide educational
opportunities for individuals with disabilities and that accomplish District
compliance with federal laws including the Individuals with Disabilities Education
Act (IDEA), the Arizona revised statutes, and the lawful regulations of the State
Board of Education. Such procedures shall include, but not be limited to, the
following provisions:

s All children with disabilities aged birth (0) through twenty-one (21) years
within the District’s jurisdiction are to be identified, located, and evaluated
including children attending religious or private schools who are in need of
special education and related services.

e A free appropriate public education (FAPE) shall be available to all children
with disabilities aged three (3) through twenty-one (21) years within the
District’s jurisdiction, including children advancing from grade to grade,
those who have been suspended or expelled from school in accordance with
the applicable IDEA rules and regulations, and any child with a disability the
District has placed in or referred to a private school or facility. The District
may refer to and contract with approved public or private agencies as
necessary to ensure the provision of FAPE for children with disabilities.
FAPE for an eligible student with a disability shall extend through
conclusion of the instructional year during which the student attains the age
of twenty-two (22).

s A full individual evaluation encompassing existing and additional data shall
be conducted for each child to determine if the child is a child with a
disability and the educational needs of the child before the initial provision
of special education and related services. A reevaluation of each child shall
be conducted at least every third year.

s An individualized educaﬁon program (IEP) shall be developed and
implemented for each eligible child served by the District and for each

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 3
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eligible child the District places in or refers to a private school or facility.
An IEP or an individualized family service plan (IFSP) will be in place for
each child with a disability prior to the provision of FAPE.

¢ To the maximum extent appropriate, opportunities for the least restrictive
setting, inclusion in educational exercises with regular program students, and
for interaction with the total school environment will be provided to
exceptional students, the exception to be only when the student’s condition,
with supplementary aids and services, make such regular class education
unsatisfactory.

e All required procedural safeguards must be guaranteed to the exceptional

- students and their parents. The parents will be provided with notices of
procedural safeguards in each specified instance and all due process
conditions will be satisfied with respect to the provision of a free appropriate
public education.

e The District shall follow the established state and federal standards to protect
the confidentiality of personally identifiable information at the collection,
storage, disclosure, and destruction stages.

e To the extent essential to provide FAPE to children with disabilities aged
three (3) through twenty-one (21), extended school year (ESY) services shall
be made available and implemented as necessary.

e Criteria for the graduation of exceptional students, including
accomplishment in reading, writing, and mathematics, shall be as specified
in the District policy on graduation requirements. Such standards shall be
equivalent to or greater than those established by the State Board of
Education.

e Not later than March 1 of each year conduct a review of the reasonable and
acceptable ratio of students per teacher for each disability category. The
applicable ratios shall be specified in a regulation accompanying the District
policy on class size.

e The discipline of exceptional students, and unevaluated students suspected
of having a qualifying disability, is to be conducted in such a manner as to
comply with FAPE and requirements of the IDEA.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 3
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For the purpose of this policy as it relates to a child with a disability, home
school district means the school district in which the person resides who has
legal custody of the child as provided in A.R.S. 15-824. If the child is a ward
of the state and a specific person does not have legal custody of the child or is
a ward of this state and the child is enrolled in an accommodation school
pursuant to A.R.S. 15-913. the home school district is the district the child last
attended or, if the child has not previously attended a public school in this
state, the school district within which the child currently resides.

The Superintendent is authorized and directed to establish procedures for the
development and administration of the necessary programs, and to document
District compliance with the law and this policy. Such procedures will be made
available to staff members and to parents as necessary to enhance compliance.

Adopted: Tane-12-2008

LEGAL REF.: AR.S. 15-761 15-761.01

15-763 15-763.01
15-764 15-765 to 15-769
15-771 15-773
15-881 15-1181to 15-1185
15-1201 to 15-1205
36-555

AAC. R7-2-402 R7-2-402
R7-2-403 R7-2-405
R7-2-601 R7-2-602
R7-2-603

20 U.S.C. 1400 et seq., Individuals with Disabilities Education

Act
29 U.S.C. 794, Rehabilitation Act of 1973, (Section 504)

CROSS REF.: IIB — Class Size
IKE - Promotion, Retention, and Acceleration of Students
JKD — Student Suspension
JKE — Expulsion of Students
JR et seq. — Student Records
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

T0:; Governing Board X Action
Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading

DATE: November 10, 2011 X 2" Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policies 1J — Instructional Resources

and Materials and IIND ~ Technology Resources

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: - D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On October 27, 2011, the Governing Board voted to approve the First Reading of proposed amended Policies 1J —
Instructional Resources and Materials and IYND — Technology Resources. No additional revisions were requested

during First Reading.

The Policy is now ready for final adoption. The revisions are noted in the attached proposed amended Policies 1J —
Instructional Resources and Materials and IIND — Technology Resources.

Additionally, attached is Regulations IJ-R — Instructional Resources and Materials and IIND-R — Technology
Resources that also contains proposed revisions that are consistent with the changes to the Policies, as determined
pursuant to the authority of the Superintendent.

These recommended changes have been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION AFIEIFIE
Board ST
It is recommended that the Governing Board approve the Second Reading and Action = =
adopt the amended Policies 17 — Instructional Resources and Materials and ITND
— Technology Resources. A doms
Graziano
% é) Jahneke
£ - v
Assistant Superintendent gﬁ({«f{; K iz, Lambert
&7 ’}/ Maza

Agenda em *11.L.
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INSTRUCTIONAL RESOURCES
AND MATERIALS

Supplies

All students in the elementary (K-8) schools will have required textbooks and
supplies furnished by the District.

Students and their parents shall be held responsible for proper care of books and
school property. Books must be kept clean and unmarked. Parents may be
required to pay for any damage to school property.

The Superintendent is authorized to establish a replacement-fee schedule and make
it available to students, staff members, and parents. Students and parents will be
advised of this replacement-cost policy upon enrollment or at the beginning of
each school year.

The District shall obtain signed., written consent from a student’s parent or
guardian before using video, audio or eclectronic materials that may be
inappropriate for the age of the student,

Access to Instructional Material
By Parents and Guardians

The Superintendent shall establish procedures that permit parents or guardians of
students enrolled in the District to_have advance access to the instructional
materials, learning materials and activities currently used by, or being
considered for use by, the District in accordance with the terms of this policy. A
parent who objects to any iearning material or activity on the basis that the
material or activity is harmful, because of sexual content. violent content, or
profane or vulgar language, may request to withdraw that student from the
activity or from the class or program in which the material is used and
request an alternative assignment.

The request by the parent or guardian must be in writing and must specify the
materials that the parent or guardian wishes to review.

Such procedures shall make available at least one (1) copy of the instructional
materials for review by the parents or guardians. Printed textbooks, printed

supplementary books, and printed subject-matter materials may be checked out

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
10/27/11
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from the District premises by parents or guardians for periods not to exceed forty-
eight (48) hours. All other materials, including films, may be reviewed only on the
District premises.

Parents or guardians will be notified when and where the instructional materials
may be picked up or reviewed. Materials will be made available on a first-come,
first-served basis.

Adopted: date of manual adoption

LEGALREF.: ARS. 15-102
15-113
15-342
15-341

15-721 to 15-730

CROSS REF.: ABA — Community Involvement in Education
IJND — Technology Resources
KB - Parental Involvement in Education

WASHINGTON ELEMENTARY BISTRICT NO. 6 Page 2 of 2
10/27/11
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INSTRUCTIONAL RESOURCES

AND MATERIALS

Availability of and Access to Instructional
Materials by Parents or Guardians

Parents or guardians of students enrolied in the District shall have access in
advance to instructional materials, learning materials and activities currently
in_use, or being considered for use, in the District. Such access shall be
governed by the following:

e Requests must be in writing and must specify the materials that the
parents or guardians want fo review.

¢ Requests shall be submitted to the office of the Superintendent.

e At least one (1) copv of such instructional materials shall be available
for parent or guardian review,

e Printed textbooks, supplementary books, and other printed subiject
matter mayv be checked out for removal from District premises for up to
fortv-eight (48) hours. All other materials, including films., mav be
reviewed onlv on District premises.

¢ School personnel invelved in handling requests to review materials will
notify the parents or guardians as to when and where such materials
may be picked up or reviewed,

e Materials will be available on a first-come, first-served basis.

Objections to Learning Materials
And Activities

A student whose parent or guardian objects to_any learning material or
activity may be withdrawn from the activity or from the class or program in
which the material is used. providing:

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
10/27/11
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e The objection is in writing and is specific_in_its description of the
activity or learning material to which the parent or guardian objects.

e The objection includes a statement that the parent or guardian
understands that the educational information and concepts covered in
the activity or material mav not be covered in anv other manner or
form and that the parent or guardian understands that the student mayv
not be able to make up the material or activitv in anv other wav.

o Although the student may be unable to make up for the missed activity
or _material, no penalty will accrue to the student in grades or credit,
with the exception that, if the objection removes a student from a
substantial portion of a class, promotion and credit decisions will be
based on applicable District policies.

e All such objections shall be directed to the principal of the school in
which the student has been removed from the activity or stating the
reason for nonremoval.

e Upon receiving a principal’s recommendation for removal or
nonremoval, the Superintendent will review the situation and make a
decision regarding the matter and communicate that decision to the
parent or guardian and the principal.

¢ Within ten (10) davs after receiving notification of such decision from
the Superintendent, the parent or guardian may request an appeal to
the Board.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 2
10/27/11
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TECHNOLOGY RESOURCES

(Movies/Videos/Electronic Materials)

It is the policy of the District that there is educational vaiue in utilizing movies and
videos in classrooms only when such movies and videos extend and/or reinforce
the concepts being taught and have been planned for in advance. Parents or
guardians of students enrolled in the District shall have access in advance to
instructional materials, learning materials and activities currently in use, or
being considered for use, in the District.

The District shall obtain signed, written consent from a student’s parent or
guardian before using video, audio or electronic materials that may be
imappropriate for the age of the student.

The Superintendent shall develop regulations governing the use of movies/
videos in the classroom.

Adopted. date of manual adoption
LEGAL REF.:  ARS. 15-113
15-341

CROSS REF.: 1) - Instructional Resources and Materials
KB — Parental Involvement in Education

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page1of1
10/27/11
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TECHNOLOGY RESOURCES

(Movies/Videos/Electronic Materials

Except for materials provided with District adopted curricular resources,
prerecorded videodiscs, videotapes, films, CD-ROMs, DVDs or other video
presentations and electronic _materials from whatever source or available
technology (hereafter “Movies/Videos/Electronic Materials™), may only be used
as part of a classroom activity if all of the following criteria are met:

e The Principal/Assistant Principal has approved the use of all Movies/Videos/

Electronic Materials prior to any showing. Requests for approval shall be
made by submitting the Movie/Video/Electronic Materials Approval Form
(Exhibit IIND-E) to the Principal or designee.

The use of Movies/Videos/Electronic Materials does not violate the United
States copyright laws, including the “fair use guidelines™ that require the
consideration of the following factors (see Policy EGAD - Copyright
Compliance):

o The purpose and character of the use, including whether the use is of a
commercial nature or for nonprofit educational purposes.

o The nature of the copyrighted work.

o The amount and importance of the portion used in relation to the
copyrighted work as a whole.

o The effect of the use upon the potential market for or value of the
copyrighted work.

The subject of the Movies/Videos/Electronic Materials corresponds
directly to the course curriculum or 1s used to enhance the curriculum goals
of a specific subject at a given grade level or for a given class.

There are additional instructional activities that are incorporated with the
viewing of the Movies/Videos/Electronic Materials.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 3
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e The Movies/Videos/Electronic Materials are appropriate for the

audience(s).

¢ All Movies/Videos/Electronic Materials shown must represent a General
(G) rating standard as originally produced or edited for classroom use.

e Movies/Videos/Electronic Materials that meet all the criteria above do not
need parental permission before student viewing. All other Movies/Videos/
Electronic Materials may not be shown in classrooms or at any District
facility (this includes buses and motels where students are present) except
when:

o The Movies/Videos/Electronic Materials have been previewed by
the teacher or other certificated staff member.

- o The Movies/Videos/Electronic Materials have been determined to
not contain material that 1s objectionable or inappropriate for the age
group to which it is intended to be shown.

o The teacher or other certificated staff member has provided advance
notification to each student's parent(s), or other responsible adult, of
the title of the Movies/Videos/Electronic Materials, the rating and
source providing the rating, and the date on which it will be shown.

o A student whose parent(s) or other responsible adult has provided
notice of their disapproval will not be permitted to view the
Movies/Videos/Electronic Materials.

Parents or guardians have the right to have advance access to instructional
materials, learning materials and activities currently in wuse, or being
considered for use, in the District.

Parents have the right to request that their child not view any Movies/Videos/
Electronic Materials, regardless of its rating or the purpose for which it is to be
shown.

A parent or suardian who objects to any learning material or activitv on the
basis that it is harmful, because it guestions beliefs or practices in_sex,
morality, or religion or, because of sexual content, violent content, or profane

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 3
10/27/11
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or vulgar language, may request to withdraw that student from the activity or
from the class or program in which the material is used and request an
alternative assignment.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 3 of 3
10/27/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Lyn Bailey, Assistant Superintendent Information
1st Reading

DATE: November 10, 2011

Amendment to the Contract with A Blanket of Hope, Inc., d/b/a Brighten A Life, for
AGENDA ITEM: Construction of Green Schoolhouse Projects at Roadrunner FElementary School and
Orangewood School

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of
Business Services Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source; N/A

Budgeted: N/A

On October 14, 2010 the Governing Board approved a recommendation for Washington Elementary School District to
enter into an agreement with Brighten A Life to construct “Little Green Schoolhouses”™ on the Roadrunner and
Orangewood school sites,

The concept is 1o build themed sustainabie.schoothouses on existing elementary, middle and high school campuses.
Each schoolhouse will be 5,000 square feet, will be built within a one-month time frame and will be led by an architect
and built by general contractors and skilled volunteers from the Iocal community. The goal is to obtain LEED
certification, employing sustainable architectural design, solar panels, energy-efficient doors, windows, lighting,
HVAC units, as well as building materials.

During the last twelve months Brighten A Life and the District have been involved in the design and procurement
process for both sites. Since this is a new concept and involves many individuals, businesses and vendors outside
these two organizations, the process has not moved as guickly as the original contract had stated. There are many
systems for buildings that need to be considered when procuring donations for each site. There have also been delays
in the design process due to the need for review by the different state and local governmental entities. This process is
finally nearing completion for the Roadrunner site and moving along nicely for the Orangewood site.

Submitted at this time for approval is an amendment to the contract that details revised estimated dates of completion.

SUMMARY AND RECOMMENDATION iz xizle
Board ElEl°CE
It is recommended that the Governing Board approve the amendment to the Action == =
contract between A Blanket of Hope, Inc., d/b/a Brighten A Life and
Washington Elementary School District to revise the estimated dates for
- . . . . . . Adams
completion and authorize the Superintendent or designee to execute the required G
documents. , C A/(Z Toie ke
Assistant Superintendent ;%/ 2K ce &«7:’} Lambert
7 V Maza
Agenda Item OLA.
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AMENDMENT TO
MEMORANDUM OF AGREEMENT
AND GRANT AWARD CONFIRMATION

This Amendment to Memorandum of Agreement and Grant Award Confirmation (the
“Amendment™) is entered into and effective as of November 10, 2010 by and between A Blanket of
Hope, Inc., d/b/a Brighten a Life, a 501(c)(3) charitable organization organized under the laws of the
State of Arizona (“Brighten A Life”), and the Washington Elementary School District No. 6, a political
subdivision of the State of Arizona (“WESD”} on behalf of Roadrunner Elementary School and
Orangewood School (“The WESD Schools™).

RECITALS

A. The parties entered into the Memorandum of Agreement and Grant Award
Confirmation, effective September 28, 2010 (the “Agreement”), for purposes of
collaborating in the building of two Green School houses on property owned by WESD,
with an expected build date of Fall, 2011.

B. The parties now desire to amend the Agreement by modifying the schedule contained in
Exhibit A.

Therefore, the parties agree as follows:

I. The Agreement is amended by deleting Exhibit A — Schedule and inserting in lieu
thereof the new Exhibit A — Schedule attached hereto.

2. All other provisions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment to Memorandum
of Agreement and Grant Award Confirmation (effective September 28, 2010) to be effective as of the
day and vear appearing above.

Washington Elementary School District No. 6 A Blanket of Hope, Inc. d/b/a Brighten A Life

By: | By:
Dr. Susan 1. Cook Barbara A. Carpenter
Superintendent President & CEO
Date: Date:
1
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EXHIBIT A

Schedule

ROADRUNNER ELEMENTARY

ACTIVITY

final plans by Brighten A Life and its design team

Pre—eipen onptual design, design deveiopment and o

 DATE |
Phase 1 — November 30, 2011
Phase 2 — January 18, 2012

Final approval of plans by the City of Phoenix

Phase 1 —January 4, 2012
Phase 2 ~ March 28, 2012

Delivery of Written Commitment from Brighten A Life, and the
Architect, Engineer and Prime Contractor (See Paragraph 2.1 of the
MOU)

November 30, 2011

Commence site development by WESD

lanuary 26, 2012

Construction window by Brighten A Life and its construction team
(Depending on permit approval)

March 28 - June 30, 2012

issuance of permanent Certificate of Occupancy by the City of
Phoenix {Depending on permit approval)

July 31, 2012

ORANGEWOOD SCHOOL

_ ACTIVITY N
Pre-Development — conceptual design, design development and
final plans by Brighten A Life and its design team

_ DATE
Phase 1 —March 31, 2012
Phase 2 — June 2, 2012

Finai approval of plans by the City of Phoenix

Phase 1 — May 8§, 2012
Phase 2 — August 17, 2012

Delivery of Written Commitment from Brighten A Life, and the
Architect, Engineer and Prime Contractor (See Paragraph 2.1 of the
MOU)

May 16, 2012

Commence site development by WESD

July 2, 2012

Construction window by Brighten A Life and its construction team
(Depending on permit approval)

September 4, 2012 -
December 31, 2012

Issuance of permanent Certificate of Occupancy by the City of
Phoenix {Depending on permit approval)

January 31, 2013

REVISED 10.31.2011
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent X Information

1st Reading

DATE: November 16, 2011

AGENDA ITEM: Discussion Regarding Geothermal Technology

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of

Business Services Business Services
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services; David

Schmidt, Orcutt/Winslow Partnership; John Brakeman,
Adolfson and Peterson Construction

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A
Budgeted: N/A

Over the last several months, the design team for the new Lookout Elementary School has been evaluating various
systems that would generate energy savings for the life cycle of the new school. District staff has also been monitoring
the performance of the pilot geothermal project at Desert View School in order to consider possibilities for future

projects within Washington Elementary School District.

The team will bring forward information for the Governing Board to consider related to the following:

s  How does geothermal technology work?

How has the system at Desert View performed?

How might geothermal technology be utilized in the new Lookout Mountain Elementary School?

What is the cost of this type of systen, and how does it compare to other heating and ventilation systems?
How might the District fiscally incorporate this type of system into the new Lookout Mountain bond project?

®* ® & @

The team will be requesting input from the Governing Board on whether to consider this form of technology as they
move forward with the implementation of bond projects.

SUMMARY AND RECOMMENDATION 22zl
Board SIE° |2
No action necessary. Action e =
Adams
- . Graziano { |
e . Jahneke ]
; M K Lambert !
Assistant Superintendent ; AL . £ o e
. fv Maza
Agenda ftem [V.AL

56.



GEOTHERMAL OVERVIEW

Lookout Mountain Elementary School

WASHINGTON ELEMENTARY
SCHOOL DISTRICT

NOVEMBER 10, 2011

57.
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GEOTHERMAL SYSTEM - BENEFITS/ INTANGIBLES

"

Environment

- “Renewable Resource” Tax Credits

- USGBC Approved: gualifies for LEED
points

- |AQ Friendly: increased latent capacity
improves humidity control vs. RTUs

-~ Water resource is negligible

- For every hour of use, a Geoexchange
system produces one pound less C02
than a conventional HVAC system.

- No on-site combustion, no carbon
monoxide

*

Efficient/ Reliable
- Potential 30-50% less energy usage
annually
- Performs both cooling and heating
efficiently
- Welt fieldd 50+ year projected life
-~ 8ix hundred plus installations in the
United States — Not many in Arizona

GEOTHERMAL SYSTEM — BENEFITS/ INTANGIBLES

» Economicai

- Closed loop system

- No exterior equipment

- No vandalism, hail/ sun damage or roof
leaks .

- Maintaing roof/ envelope integrity

- Reduced ongoing maintenance and
operating costs

«  Functional

- Simple individual space control

- Dedicated unit/ pump per ciassroom on
Zone

~  Flexible Design: Single building or entire
campus; singte level building or muiti-story
building

- Flexible construction for future renovations
additions/ internal spatial changes
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Operational in January 2011
Installed geothermal in five classrooms

installed monitoring eguipment in these classrooms
and five similar rooms with standard HVAC units

District has been monitoring electrical usage of both
areas since May 2011.

The classrooms with geothermal technology installed
have reduced energy consumption by 40.2% over
the last six months.

60.



The pilot project at i;_)esert View School

o

o Units have maintained comfortable temperatures for
students and staff consistently.

» We have experienced some difficulties maintaining
water pressure in the geothermal system, but they
have been resolved.

o WESD operates other water source heat pump
systems in the district, but these systems exchange
energy via cooling towers rather than a ground
source. (OC, OR, MM, WA, and MV)

How might geothermal technology be utilized at the new
Lookout Mountain facility?

¢ The goal of the design team and school community is o

create a sustainable school that maximizes energy
efficiency and reduces long-term maintenance.

« The team evaluated installing geothermal throughout the
entire Lookout Mountain campus. This was not possibie
without moving students off campus during construction.

» The District could install geothermal in the two-story
classroom building and gymnasium with standard units in
the remaining buildings at the site. This could increase
energy efficiency in buildings that experience high usage.

61.
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Lookaout Mountain Elementary School

‘Standard Efficiency Rﬁﬁ A!E-rddf-topapackage HVAC : .' % 1,4009,(}.{){)
High Efficiency RTU Al roof top package HVAC $1,239,425 |
1 Gecthermal 000 -_: Haif Geothermal and half RTU | $1,779,875
Fuli Geothermal | Geothermal on entire site $1,983,080

Note: Since there is an anficipated savings to operational costs for the
geothermal or high efficiency units — the point at which savings would result
in a full payback of the additional investment is estimated at g-11 years for
etther upgraded system.
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Geothermal Analysis

for Lookout Mountain Elementary

+ Decreased operational
costs for energy usage
and routine maintenance

« Longer life-cycle for this
type of system

« Qualifies for current tax
credits for renewable

« Higher initial cost for the
geothermal system
compared to a standard
system

« Cost not figured into
original project budget
e Two different types of

resources

units on one campus

« Several factors must be considered before
recommending geothermal for this site.
{energy and performance data at current
install, LM design timeframe and cost,
current budget for the project)

« Geothermal can be installed on some of the
buildings, but there will be an additional
cost {o the district.

+ We researched the possibility of financing
the cost of this upgrade with an energy
savings performance contract. This would
have provided a solution that allows
paymeni of the contract with savings in
M&O due to the energy savings. The
upgrade cost would not impact capital or
bond funding. Statute at this time does not
support this concept for new construction.

63.

11/4/2011



To be considered:

» Fund the additional cost to upgrade this
system from Unrestricted Capital. This
could be done by creating budget
capacity for the project in the 2012-
2013 capital budget.

¢ Another option would be {o obtain
financing in the form of a
lease/purchase for the geothermal
portion of the project. The contract
would be paid back from capital funds
and could reduce available funding for
other capital needs over the next
several years, but would be less of an
impact in a given year than paying at
the time of construction.

To be considered:

e Increase the bond budget for the
Lookout Mountain project to aliow
for the upgraded system. We would
need to realize savings on other
projects to accommodate the
increase in the iotal bond plan.
Another option woulid be to group
other HVAC projects identified in the
bond and finance them through a
performance contract and payback
that loan through guaranteed energy
savings. There are still many facets
of this option that would need to be
worked out.

64.
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District staff and design team members

are available to respond to questions.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent Information

1st Reading

DATE: November 10, 2011

AGENDA ITEM: 2011 United Way Update

INITIATED BY: Pam Horton, Crisis and SUBMITTED BY: Pam Horton, Crisis and

Communication Coordinator Communication Coordinator

PRESENTER AT GOVERNING BOARD MEETING: Pam Horton, Crisis and Communication Coordinator

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

The Washington Elementary School District (WESD) continues to be a leader in giving, contributing $37,829.00 to the
2011 United Way campaign. While this is a decrease of $1,663.00 from 2010, the WESD continues to be a leader

among Valley school districts in Maricopa County.

This year the District Office led the campaign in total giving with contributions totaling $6,286.00. Sunburst
Flementary was also a leader in per capita contributions with a final tabulation of $1,821.00. As a result, Sunburst
campaign coordinator, Sally Cook, and her principal, Rhonda Warren, will be presented with a check for §1,000.00
courtesy of the Washington Education Foundation (WEF). In addition, the WEF provided five $50.00 Westcor gift
cards to the campaign. Winners are Melissa Anderson, District Office; Dawn Applegate, Shaw Butte; Sheila Cassidy-
Luce, John Jacobs; Rebecca Fogarty, Mountain View; and Melissa Griffin, Orangewood.

Schmitt Jewelers generously donated a lady’s watch at a value of $200.00. The lucky winner, Martha Williams from
the Sunburst cafeteria, has been presented with her gift.

This year, we are honoring the campaigns with the most improvement. Lakeview Elementary had a significant
improvement, increasing their campaign 223%. Additionally, three other schools increased their campaigns by more
than 100%: Acacia, 135%; Orangewood, 120%; and Sunset, 106%. The campaign coordinators and their principats
have all been notified and will be presented with a certificate for their success.

Out of the total confributions collected, $13,739.00 will be donated to the Washington Education Foundation to be
used for its employee mini-grant program. This is an increase of $1,165.00 from last year.

SUMMARY AND RECOMMENDATION z wlr|zle
Board 2.2 ° 7|8
No action required. Action g R B
Adams
(\ . ?fziino
// : ﬁ@ ahneke
Assistant Superintendent . ] / oY Lambert
7 -\)/ Maza
Agenda iem IV.B.

66.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion
FROM: Dr. Lyn Bailey, Assistant Superintendent X Information
st Reading
DATE: November 10, 2011
AGENDA JTEM: 2011 Accountability Update - Assessment Report: Part Two
INITIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA; AR.S. 15-241
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On October 27, 2011, the Governing Board was provided with information about the three-prong accountability
systems of the federal No Child Left Behind Act Adequate Yearly Progress measure and Arizona’s dual accountability
systems of Legacy AZ LEARNS and the new A-F Grades. The purpose of this agenda item, Assessment Report, Part
Two, is to update the Governing Board on the Spring 2011 results of three assessments adminisiered in Arizona to
measure student achievement, Arizona’s Instrument to Measure Standards (AIMS), the Stanford 10 and the Arizona
English Language Learner Assessment (AZELLA).

AIMS is administered to students in grades three through cight in mathematics and reading, and in writing for grades
five through seven. The 2011 writing test differed from that of prior years as the 2011 test scores included language
arts multiple choice items that were embedded in the reading portion of the AIMS in addition to the extended response.

AIMS scores are utilized in multiple ways for multiple purposes, including the test publisher’s hard copy reports and
accompanying electronic data file, public release information, and the three-prong accountability measures of the No
Child Lefi Behind (NCLB) Adequate Yearly Progress (AYP), AZ LEARNS and A-F Grade determinations previously
discussed.

SUMMARY AND RECOMMENDATION
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Board
No action required. Action
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Agenda ltem IV.C.
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2011 Accountability Update - Assessment Report: Part Two
November 10, 2011
Page 2

The AIMS scores over a five-year period for each grade in Reading and Math, and 2011 Writing scores, will be
presented along with details of how these scores are utilized at the District and school levels. Information regarding
the use of individual student data will also be discussed.

In addition to AIMS, as part of the State assessment program, the Stanford 10, a nationally norm-referenced test, was
administered to second graders in the areas of language arts and mathematics. The 2011 administration of the Stanford
10 was the second year of its use; thus two vears of data will be presented.

A third State assessment, the Arizona English Language Learner Assessment {AZELLA), is administered annually to
ali students identified as having a primary home language other than English. The results for students identified as
English language learners are utilized in the federal Annual Measurable Achievement Objectives (AMAO) as well as
in contributing to the calculations for AZ LEARNS and the A-F grades. WESD has exceeded the AMAO for the
percent of students making progress for the past five years; reclassification rates have exceeded the targets for the past
four years,

The presentation will address the results of each State assessment. A Power Point presentation is attached.
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Results of Arizona’s Assessments

Stanford 10

Arizona’s instrument to Measure Standards
Arizona’s English Language Learner Assessment

Assessment Report: Part 2
November 10, 2011

Standardized Tests
Stanford 10

Comparative data in relation
to national norm group

AZELLA
English language learner
assessment

District Assessments

Individual student
growth data in
relation to District
curricuia

How Do We Know
Students Are Learning?

AIMS

Arizona’s Instrument
to Measure Standards

Teacher-designed
assessments
Daily progress data from

observations, formative Standards-based data in relation

assessments measures, {0 the Arizona Standards; MAP;
and rubric-based Individual Growth Percentiles; AZ
assessments L EARNS; A-F Grades
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Agenda

« Stanford 10 Scores 2010:2011
* AIMS Scores: Five-year Comparison
— Reading and Math, grades 3-8
— Changes in Writing, grades 5-7
« AZELLA
— Making Progress
— Reclassification

Stanford 10 r@stmg

The Stanford 10 is a national norm-
referenced test that compares the scores
of students to that of the norm group.

This test is administered to 2™ graders and
is an “off the shelf” product that is not
fully aligned to 29 grade Arizona Academic
Standards.
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Stanford 10

Data received at the individual
student level include:

«National Percentile Rank (NPR)
*Stanines

*Normal Curve Equivalent (NCE}
«Scaled Scores

No data were received comparing the scores of WESD
students with those of the State.

The scores from the norm referenced Stanford 10 test are
not included in either of the State's dual (plus)
accountability models.

Washington Elementary School District
Comparison of Percentile Rank and
Percentage At/Above the 50th Percentile
Grade 2 Stanford 10
2010-2011

100

]

7

B

=
S

a : : e
; 4 at; 50th | o
Reading Mathematics Language : at/a . o % at S %al/a "
| PercentiiRank | PercentileRank | PercentileRank | Percentileln Percentiie in Perceniie in
ercentie fleading Miathematics Language
1 2016 31 39 25 27 42 28
82011 31 ES) 27 28 43 H 27
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AIMS
Five Year
Comparisons
Math and Reading
2007-2011

District

Washington Elementary Schooi District
Grade 3
20067-2011 Mathematics and Reading
AIMS by Percentage of Students in a Performance Level

Percentoge of Students

nenumbar
of students g i

ath 2008 ¢ Math 2004 ‘l\‘JEath 201{' eadmg' ] Raadmg” Readmg i Reading ’ Reading
n=2631 | ne270 | neD086 | n=DSSG | pepd5S 1700V 2627 008 nm2667 008 neddBE) 2010 nmI532 2041 ned45S
{gt Exemads w T e 16 [ ) R T T 'R
(i Meets R =) a 4 S i s6 ¢ s8 . sg
{'% Approaches 7 = ) 28 T Fr AT S B VR
i Falls Far Batow . 13 | w i O s s 8
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Percentage of Studants

n=number
of students

Washington Elementary School District
Grade 4
2007-2011 Mathematics and Reading
AIMS by Percentage of Students in a Performance Level

Reading

Reading

.Rsadmg“

ath 2GS Reading Reading
n=2557 2007 #=2539 | 2008 n1=2587 {2009 n=2565 | 2010 n=2448 : 7011 12451
'mExceeds 22 19 2T e 5 5 7 7 5
imMeets 44 48 : 38 ELS 51 S5 38 35 )
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< Far Bt 20 15 16 13 e

iz

Washington Elementary School District
Grade 5
2007-2011 Mathematics and Reading

AIMS by Percentage of Students in a Performance Level
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Washington Elementary School District
Grade &

2007-2911 Mathematics and Reading

AIMS by Percentage of Students in a Performance Level

®
K
&
-1
=
&
&
v
[
£
E
&
g
£
n=number
of students
Reading Reading
2007 n=2704 ; 2008 n=2632
| Exceeds 5 5
# Noets 54 58
 Approacies pidl 21 h2:] 25 24 28 25 25 22 17
# Falls Far Below 25 20 3 12 1 11 8 ?

Percentageof Students

fenurmbear
of students

AIMS by Percentage of Students in a Performance Level

{haath 2007

Washington Elementary School District
Grade 7

2007-2011 Mathematics and Reading
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Percentage of STudents

n=number
e
of students

Washington Eiementary School District
Grade 8

2007-2011 Mathematics and Reading
AlMS by Percentage of Students in a Performance Level

Reading Readin; eading Reading ™
n=2372 2007 n=2437 2008 0049 n=2414 : 2010 ]
tmixceeds 10 El 33 : 15 & ] 5
[ Mests LE] 44 47 35 34 LE} 56 63
! Approaches 20 21 22 17 H il 28 25 pi:1
smFalls Far Balow! 28 % 24 33 38 34 12 10
Washington Elementary School District
Grades3-8
AIMS by Percentage of Students in a Performance Level
Reading 2010:2011
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i

80

70

20

50

40

Percentage of Students

30

290

Comparison of Percentage of WESD Students at Proficiency
on AIMS in Reading 2007 to 2011

Grade 3 Crade 4 Grade 5 Crade € Crade 7 Grade §

iy 2007
e 201 G
e 2071

Percentage of Gain
5

Percentage of Gain in Students Proficient in Reading
2007 to 2011 (AIMS) by Grade

Grade 3 Grade 4 Grade 5 Grade § Grade 7 Grade &
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2007-2011
Reading Performance Trend

* The percentage of students proficient increased in
reading at each of the six grades assessed {3 - 8th),
* Increases in reading proficiency as measured by AIMS
ranged from a low of 2% more students proficient in
grade 5 to an increase of 14% more students proficient

in eighth grade when comparing 2007 data with 2010.

* Increases from 2010 to 2011 ranged from 0 in 3™ grade
to a high of 9 % in grade 5, while 8" grade saw a decrease
of 5% in the percent of students meeting/exceeding the

Gl

standard on AIMS reading. W2

Washington Elementary School District
Grades 3-8
Mathematics 2010:2011
AIMS by Percentage of Students in a Performance Level
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Comparison of Percentage of WESD Students at Proficiency
on AIMS in Math 2007 to 2011

E P—

80

o

T VS B,
k) H
£ f M 53
& : 50 G e 2007
S sol 5
- i — @ o 2030
-] 48 e
H 45 e 2011
g
&

0 -

20

16

o e

Grade3 Gratge 4 Grate 5 Grade Grade? Grade 8

2007-2011
Mathematics Performance Trend

*Math scores of 2007 were from the previous standards and are for
illustrative purposes only. The 2010 and 2011 scores were based upon the
2010 standards which were first assessed Spring 2010,

*The most dramatic differences between the 2007 and 2010 proficiency %
are in grades 4 and 7, thus perhaps illustrating the greatest change in
content.

*Differences between the grade 3 and 6 scores of 2007 and 2010 were least
evident, with minimal decreases (3 and & % respectively).

*in comparing scores from 2010 with those of 2011, grades 4, 5, and & saw
2, 3 and 4 % gains respectively; proficiency in grades 3 and 7 decreased by
1%. The 8% grade scores declined by 5% of students at proficiency.w -
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Writing 2011

Grades 5,6 and 7
Extended Writing:

6-Trait Holistic Rubric
AIMS Blueprint
Multiple Choice:

Stand alone-question with four choices

Stimulus-short paragraph (five to seven sentences

long) with three or more items attached

AIMS Writing 2007-2010

s enenar o D
{na!
8y Pl

: R -
LowTing wriing VWt
s 2008 200 2018
[aoritesd 2885 n=23837

I |
VA K. 27 H Kt
14 e i3 ’
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Washington Elementary School District
AIMS Writing by Performance Level
Spring 2011
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AIMS Writing Blueprint

& Extended Response

# Multiple Choice
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40%

AIMS Writing Blueprint May 2010
Strand 2, Concepts 1-6
5 6 7

\ ! |

WL ool % M | foof ¥ M % of
Concepts oy | kems ¥ ltems! Stote {pge| Hems mtxmsé Score | pyg | ems (# ey Scorg

1. ideas and
Lontent 8 ! 33%
2. Organization
3. Voice

4. Word Choice
5. Sentence
Flueney

6. Conventions 12| 44%

Total Multiple
Choice

Arizona English Language Learner Assessment
(AZELLA)

Four domains: Oral Listening and Speaking,
Reading and Writing

Performance levels: Pre-Emergent,

Emergent, Basic, Intermediate

and Proficient (a student must achieve the “Proficient”
level to be reclassified as a Fluent English Proficient student).
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AZELLA and
Annual Measurable Achievement Objectives

The AZELLA scores are utilized by ADE in two
measures, making progress, defined as advancing
one or more levels, and reclassification. For the
past five years, the percent of students making
progress has exceeded the expected AMAO and
for four years WESD has exceeded reclassification
targets.

Percentage of Students

AZELLA AMAO: 2008-2011

109G 7

& 2008
2009
s 2010
# 20LL

Making Brogress K-5  Making Frogress b-8 Reciassified K-5 Reclessifed b8
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Data Keys to Success:
Unlocking Student Achievement

¢ AIMS, AZELLA and District data are re-rostered
to connect student achievement data with the
teacher assigned for the new school year.

Spreadsheets are provided to each school site
for this purpose.

Numbers of ELLs 1999-2011

It is difficult to compare the data from year to
year as the manner by which these data are
calculated has changed over time.

The following slides show the numbers of ELLs
as calculated by ADE in determining ELL Group
B counts, and in identifying the number of
students reclassified.
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Number of Students

F0GY

GOBE

FAR0

EREs)

Efety

20068

TEHEE e

ELl Counts 1999. 2011
__As Calculated by ADE”

wELLs
B Withtlrawn

LA

E

*Data differ as calcuiations change

Number of Students

2000

1,800

1,600

1A

1,200

1,660

400

Numbers of ELLLs Reclassified
As Calculated by ADE*

88-00

0001 0102 02-0%  03-04  04-05 05-06 06-07 Q708 0809 OO0 1Dl

*Data differ as calculations change
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Unlocking the Data

An AIMS Blueprint Guide was compiled and
distributed to each teacher in grades 3 through 8. This
guide has the following information for Mathematics,
Reading, and Writing:

— AIMS Blueprint

— Standard Performance Level Descriptors

—~ AIMS Test Item Specifications
— WESD Program Guide with AIMS blueprint percentages

Professional Development Activities to Support
“Unlocking the Data”

Professional Learning Academy activities
include:

« Data Day with Principals
July 27, 2011

* Data Dialogues- ongoing professional
development

* Data disagreggation and data mining with data
spreadsheets

86.
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Professional Development Activities to Support
“Unlocking the Data” cont.

Professional Learning Community activities include:

~ Review of Schoo! improvement Plans and SMART
goals at the school, grade level and teacher levels
focused on using data

— Individual student data reviews and goal setting

— Analysis of data for instructional planning and
grouping of students for Tier 1, 2 and 3 Response
to Intervention (RT!) ]

— Data dialogue days
- Creation of data walls

Questions?

87.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion
FROM: Dr. Lyn Bailey, Assistant Superintendent X Information
1st Reading
DATE: November 10, 2011
AGENDA ITEM: Update Regarding Strategic Action Plans
INITIATED BY: Governung Board SUBMITTED BY: Dr. Susan J. Cook,

Superintendent; Janet Sullivan,
Assistant Supenintendent for
Academic Services; Carol
Donaldson, Director of
Communication Services; Sue
Pierce, Director of Facility
Planning; Mike Kramer, Director
of Capital Projects and
Maintenance; Chris Licurance,
Director of Management
Information Services; Justin
Wing, Director of Human
Resources, Cathy Thompson,
Director of Business Services

PRESENTER AT GOVERNING BOARD MEETING: Sue Snyder, Janet Sullivan, Caro! Donaldson, Sue
Pierce, Mike Kramer, Chris Licurance, Justin Wing,
Cathy Thompson

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Washington Elementary School District’s strategic planning process is a dynamic effort that is pursued collaboratively
by the Govemning Board, the community and District leadership. The resulting strategic action plans identify desired
outcomes in the highest priority areas of District focus. By outlining the anticipated strategies and activities,
responsible parties, accountability measures and timeline for each outcome, the plans guide WESD stakeholders
toward realizing the vision of “achieving excellence for every child, every day, every opportunity”.

SUMMARY AND RECOMMENDATION z2le »iziz

Board 1778

No action required. Action 5 & 5
Adams

Graziano

Jahneke

Assistant Superintendent ,;’ﬁ/f/ V%Z/ A Lambert
L/

z\% / Maza

Agenda Item [V.D,
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Update Regarding Strategic Action Plans
November 10, 2011
Page 2

The District’s initial strategic action plans concentrated on five priorities: student achievement, community
relationships, facility planning/usage, student safety and technology. The plans were first implemented during the
2007-2008 school year, and subsequently, they have been reviewed and updated annually. Last year, a sixth strategic
action plan was developed to focus on employee recruitment and retention. This year, a fiscal management and
accountability strategic action plan is being added.

The full versions of the 2011-2014 strategic action plang are included as Atfachment A, while an abbreviated version
of each plan comprises Attachment B. Both versions will be posted on the WESD Web site to facilitate dissemination
to stakeholders.

For each of the six ongoing strategic action plans, information will be presented regarding accomplishments to date, as

well as current and future activities. Additionally, a brief overview of the new fiscal management and accountability
plan will be provided,
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Attachment A

Strategic Action Plans
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Abbreviated Strategic Action Plans

159.



1.0

Washington Elementary Schooi District
Strategic Plan Outcomes
2011-2014

Student Achievement Plan Outcomes

Curriculum

1.1

WESD curricula are fully aligned to current Arizona Academic Standards. Each strand is defineated into objectives and
tasks, defining what every student should know and he able {o do.

1.2|WESD curricuia are implemented with fidelity by all staff.

1.3[WESD utilizes scientifically research-based, Governing Beard-adopted materials for all learners.

1.4|WESD maximizes instructional fime by implementing cross-curricular integration.

2.0 Instruction

2.11Al students receive equal educataonai oppoz‘tumtles ic achieve that meet or exoeed curricular stanciards inan

environment conducive to learning.

2.2

WESD maximizes student learning through the Response to Intervention framework.

2.3

WESD utilizes differentiation strategies fo include content, materials and environment to deliver curricular siandards
meeting the needs of ail learners, including identifiad ELL, special education and gifted students.

3.0

Assessment

3.1

WESD makes real-time student data accessible to WESD stakehoiders through Internet and Intranet applications.

3.2

WESD ufilizes student data to guide instruction.

3.3

WESD monitors student progress using standards-based reportting systems.

3.4

WESD monitors programs and assessments,

4.0

Professional Development

4.1

WESD utilizes the National Staff Development Council (NSDC) Standards and Assessment Inventory for Staff
Development in planning all District and site-based professionat development.

4.2

WESD implemerits professional development that is systemic, engoing and job-embedded.

4.3

WESD provides training -and coaching io siaff to create scheols in which highly effective instructional staff are
accessibie for all studenis’ increased leamning.

4.4

WESD staff demonstrates the ability to implement Best First Instruction by moving from “learning to doing” to ensure
increased student achieavement. .

5.0

Teacher and Principal Effectiveness

541

WESD recruits and hires highly qualified (HQ) teachers and asmsts current teachers in becoming HQ to build capacity
in content areas such as math, science, special education, art and music.

5.2

WESD develops and implements intensive training for site administrators pertaining to research-based effective
instructional strategies and characteristics for highly effective teachers who are successiully increasing student iearning
and achievement, with a focus on literacy and mathematics within the Response {o Intervention (RTI) framework.

5.3

WESD develops and implements intensive training for coaches pertaining to research-based effective instructional

strategies and characteristics for highly effective teachers who aresuccessfully increasing student leaming and
achievement, with a focus on literacy and mathematics within the RT] framework.

54

WESD develops and implements intensive fraining for all teachers, inclusive of special education and English language
learner {ELL), pertaining to research-based effective instructional strategies and the characteristics of highly effactive
teachers who are successfully increasing student iearning and achievement with a focus on literacy and mathematics
within the RTI framework.

5.5

WESD develops and implements teacher and principal evaluation instruments that comply with the criteria defined in
the Arizona Framework for Measuring Educator Effectiveness.

56

WESD develops and implements job-embedded, systemic, ongoing and standards-based professional development for
adrminisirators, program coaches and teachers to retain highly effective employees who are successfully increasing
student learning and achievement.

57

WESD researches, develops and implements a formal WESD mentoring model to be incorporated into the BEGIN
teacher induction program.

Updated July 2011
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1.0

Washington Elementary School District
Strategic Plan Outcomes
2011-2014

Community Relationships Plan Outcomes

Crisis and General Communication

1.1

Parents and community members are informed and updated regularly on crisis situations,

1.2

WESD's graphic identity, consistent with its vision, mission and values, is being maintained.

1.3

School-based and department-based communication plans, built from the District plan, focus on communication with
school communities, including non-English plan(s), if appropriate.

2.0

Community Relations

2.1

Each WESD schooi is viewed as a center of the community, a welcoming place for students, parenis and communities,

2.2

WESD ieadership is actively invoived in community and civic organizations.

3.0

Marketing

3.1

WESD is the "district of choice” for students, parents and educators.

3.2

WESD explores adveriising opporiunities.

3.3

The WESD marketing plan guides and reflecis the marketing efforts of District staff.

3.4

The WESD Web site is enhanced fo better market the District.

4.0

Business Partners

4.1

WESD establishes and maintains business partnerships that provide a reciprocal relationship among businesses,
schoois, WESD administration and community.

4.2

WESD has explored and initiated appropriate academic partnarships with higher-learning institutes to provide career
expioration opporfunities at the middle/ junior high school level,

4.3

Opportunities have been expiored to estabiish WESD as an active member of the business/ organization community.

5.0

Media Relations

5.1

Communication Services pitches ongoing, timely media stories focused on student achievement, innovative teaching
methods and cutting-edge use of technologies, in both English and non-English media.

5.2

WESD responds to media requests for information in times of crisis.

5.3

WESD is recognized as the “go to” district for a local angle on national and state education-related stories.

5.4

Communication Services has developed and provided media training for WESD Governing Board, administration,
principals and staff.

5.5

WESD actively participates in social networking opportunities.

5.6

WESD spotlights its programs, services and partners through use of the Administrative Center television.

6.0

Public Education Advocacy

6.1 ]WESD staff actively engage in efforts to promote public education.

7.0

Recognition

71

WESD recognizes and celebrates the contributions of members of the WESD communily in an ongoing, consistent,
appropriate manner,

8.0

Community Outreach

8.1

All WESD sites collaborate with their respective community Block Watch organization.

8.2

24% Century community outreach specialists cuitivate and foster retationships with businesses in the community t¢
support school needs,

8.3

The Academic Support Programs Depariment works {o increase partnerships with community organizations, including
North Phoenix Alliance (NPA) and Cactus Park Community Alliance {CPCA).

8.4

WESD maintains proactive invoivement with appropriate local govermnment and officials, such as the city of Phoenix
mayor and city council members.
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9.0 Parent Involvement

9.1|WESD schoots support student achieverent through increased presence and participation of parenis as active
partners in the District, school and classroom.

9.2|WESD supporis the education and involvement of parents through Parent University.

9.3|Each school has a parent outreach/ advocacy program fo respond to the need for new parent orientation in the school
setling.

9.4|Families that live within WESD boundaries and have children ages five and under are able to access social,
educational, and health services and programs through a cenirally located parent resource center,

10.0 Volunteerism

10.1|WESD schools are supporied by a core of engaged volunteers, including volunteer organizations, e.g., OASIS,
Assistance League of Phoenix, who contribute o student achievement.

10.2]Refugee students are supported by volunteers in parinership with ASU Was{.

Updated July 2011
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1.0

Washington Elementary School District
Strategic Plan Outcomes
2011-2014

Facility Pianning and Usage Plan

Processes

1.1

All WESD sites are fully engaged in an effective facilities planning process that supports broad-based community
involvement.

1.2

All WESD sites are fully engaged in an effective facilities usage process that supports broad-based community

‘Hhvolvement.

1.3

WESD schools are utilized as the hub of the neighborhood.

2.0

Building Conditions

b 2.1

{The building condition of each structure on WESD campuses has been assessed.

3.0

Energy initiatives

| 3.1

4.0

{WESD campuses are energy sfficient and recognized as Energy Star qualified facilifies.

Student Enroliment

4.1

Student enroliment data are obtained and analyzed,; enrollment and other demographic data are used to project future
District growth trends,

5.0

Educational Framework

5.1

State-of-the-art, energy efficient faciiities (high-performance school facilities) are created in WESD 1o support academic
achievement during regular and extended learning times.

5.2

WESD facilities integrate tecnology and best practices to support state-of-the-art learning communities.

Updated July 2011
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Washington Elementary School District
Strategic Plan Outcomes
2011-2014

School Safety Plan Outcomes

| 1.0]WESD facilities are safe and secure learning and working environments.

| 2.0|District and site Crisis Teams ensure effective incident management.

| 3.0|District and site Crisis Teams ensure effective recovery from incidents.

] 4.0]WESD staff support individual student and family social service needs.

| 5.0|WESD has reduced truancy rates at all grade levels in order to maximize students’ daily attendance.

| 6.0]WESD connects students and families to community resources.

| 7.0|WESD creates and maintains long-term solutions to neighborhood challenges.

] 8.0|WESD staff actively promotes schools as centers of communities.

Updated July 2011
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1.0

Washington Elementary School District
Strategic Plan Outcomes
2011-2014

Technology Plan OQutcomes

Average Daily Membership (ADM)

1.1

WESD ensures accuracy of ADM data.

1.2

WESD meets current Student Accountability information System (SALS) reporting requirements.

1.3

WESD ADM staff members are effectively supporting the ADM function.

1.4

WESD has developed ADM onfine applications for accurate and efficient data entry,

1.5

WESD has imptemented Genesis, the District's new student information system, and ADM support staff members
District-wide have been trained. )

2.0

Community/Parent Access

2.1

WESD maintains current and cultivates new parinerships in aduit literacy connections.

2.2

WESD provides appropriafe, secure online parent access. to student data.

2.3

WESD ensures the effective use of technology to promote parental invelvement and increase communication with
parents.

2 4fWESD, when appropriate, makes faciliies availabie fo the community to suppor life-long iearning.
3.0 Fiscal Management
3.1|WESD applies annuaily for E-rate funding for technology iniiatives.

3.2

WESD reserves budget and funding to-finance new computers annually.

3.3

WESD reserves budget funds to meet annual financial requirements in support of Technology Plan initiatives.

3.4

WESD reviews nefwork devices, servers and camputers annually to ensure they are current.

35

The WESD Technology Committee reviews the Technology Pian {o ensure implementation is proceeding correctly.

4.0

Infrastructure/Hardware/Software

4.4

WESD provides students with e-mail access.

4.2

WESD has implemented a teacher resource server for sharing and compiling lesson plan and classroom resources.

4.3

WESD maintains a ratic of one compuier per three students.

4.4

WESD maintains at least eight data drops and one telephone drop per classroom.

4.5

WESD reviews and evaluates state and federal technology standards twice annually to ensure compliance.

4.6

WESD continues to provide current computer technology.

4.7

WESD reviews technology annually to ensure configurations are correct and ¢lassroom needs are met,

4.8

WESD procures and installs WAN links for site connectivily and stabiiity.

4.9

WESD purchases and instalis fax server software and hardwara.

4.10

WESD upgrades District software, as needed.

4.11

WESD provides technology for Master Plan projects,

412

WESD continues-to support SMART Board technology.

4.13

WESD ensures effective data transfer to and from Genesis and other application databases.

414

WESD has installed and configured remaining Genasig functionality.

5.0

Student Use

5.1

WESD ensures that ail studenis have educational opporiunities to achieve academic success through proven
strategies of research-based pracilices.

5.2

WESD meets the Technology Educalion standards of the Arizona Academic Standards.

5.3

WESD supports innovative practices that lead to increased student achievement, especially supporting the AZ Reads
Initiative.

5.4

WESD provides fechnological resources that refiect scientifically based research and best practices focused on
improving student achievement.

5.5

WESD encourages the development and utilization of innovative strategies for the delivery of specialized or rigorous
academic courses and curricula through the use of technology.

5.6

WESD ensures that studenis with special needs have their needs addressed through technology, when appropriate.

5.7

WESD encourages innovative practices to support eguity.

5.8

WESD ensure that all students are technologically literate by the end of eighth grade.

5.9

WESD ensures egua! {echnology access for all students.

5.1

WESD maintains current accepiable use policies.

Updated July 2011
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Washington Elementary School District
Strategic Plan Outcomes
2011-2014

Recruitment and Retention Plan

1.0 Recruitment
1.1{WESD has implemented a recruitment plan to meet District employment neads, both short- and long-term.
1.2]WESD hosts and attends recruitment evenis to promote interest in the District's employment opportunities.
1.3]WESD uses materials and resources o showcasse the District and effectively market it 1o prospective employees.
1.4|WESD offers internship and mentorship programs that are mutually beneficial fo program participants and mentors
alike and that serve to atiract potential job candidates to the District.
1.5|WESD encourages employee referrals {o assist with recruitment.
1.6|WESD applies successful technology methods to attract highly effective employees,
1.7|WESD builds positive relationships with organizations that support WESD's recruiting efforis.
1.8|WESD establishes an active recruitment committee to review and update recruitment plans, needs and practices, bath
short- and long-term.
2.6 Selection
2.1|WESD utilizes effective applicant screening methods to successfully identify potential job candidates.
2.2|WESD applies best interview practices to screen potential job candidates.
2.3IWESD applies pre- or post-testing practices to assess polential candidates’ skills and knowledge in complex areas.
2 AIWESD perorms reference checks to further screen candidates based on their previous employment behaviors.
2 5fWESD performs background and drug screenmgs to ensure newly hired employees are free of criminal convictions and
alcohol~ and drug-free.
2. 86]WESD documents the screening and selection process to ensure adherence to District protocol and {0 support
possible Equal Employment Opportunity inquiries.
3.0 Orientation and Professional Development
3.1]WESD provides orientations for newly hired employees to facilitate their successful {ransition into empioyment.
3.2IWESD offers induction and ongoing training programs for its employees,
3.3|WESD ftrains supervisors o be successful leaders.
4.0 Retention
4. 1|WESD establishes an evaluation process for ali employees to promote expected performance and behaviors.
4 2IWESD administers employee discipline to change negative behaviors or, if necessary, to remove empt oyees who g0
: not meet the District's behavioral expectations.
4. 3IWESD promotes safely in the workplace.
4. 4|WESD endorses weliness programs.
4.5|WESD estabiishes and promotes a productive culture.
4.6] WESD provides competitive health benefits 1o support the recruitment and retention of effective employees.
4. 7|WESD provides competitive wages to support the recruiiment and retention of effeclive employees.
4.8IWESD recognizes and celebrates the contributions of members of the WESD community in an ongoing, consisient,
appropriate manner,
5.0 Compliance
5.1 [WESQ complies with employment policies and laws.
6.0 Staffing
6.1iWESD operationaiizes the equitable distribution of stalf fo ensure the most highly effective employees are placed info
positionsfocations where the need is greatest.
6.2|WESD executes an adopted reduction in force process, when needed, which supports retention of the most effeclive
employees,
6.3|WESD executes an adopted excess process, when needed, which facilitates placement of the most effective
employees into positions/locations where the need is greatest.
6.4]WESD administers an employee transfer process to facilitate employee placements that best meet the needs of the
District.
Updated July 2011
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Washington Elementary School District
Strategic Plan Qutcomes
2011-2014

Fiscal Management and Accountability Plan

1.0 Fiscal Management

1. 1{WESD is a responsible steward of taxpayers' dollars.

1.2|WESD maximizes revenue.

1.3|WESD manages a plan for repairing and replacing District assets that maximizes their efficiency and life cycle.

2.0 Accountability

2. 1|WESD deveiops, implements and maintains measures that support fiscal management fransparency for community
members. :

2 2|WESD develops, implements and maintains measures that support fiscal management transparency for the Governing
Board, schools, departments and individual employees.

2.3)WESD monitors infernal procedures o ensure efficiency, accuracy and compliance with regulatory agencies.

2.4|WESD maintains a Finance Oversight Commitiee {0 openly monitor District financial processes and resuits.

Updated July 2011
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- During the spring and fall of 2006, the Governing
Board developed and approved WESD's current vision
(long-term objective), mission (fundamental purpose)
and values (shared beliefs).

-+ During 2007, community members identified and
prioritized areas of District focus.

- WESD personnel developed strategic action plans to
address each of the resulting five areas of focus:

+ Student Achievement

+ Community Relations (since renamed

Community Relationships)

* Facility Planning and Usage

+ Student Safety

+ Technology

* In March 2008, after having been reviewed by
several stakeholder groups, the five strategic action
plans for 2007-2010 were presented to the
Governing Board.

+ Last year, a sixth plan, the Recruitment and
Retention Strategic Action Plan, was added.

- This year, a seventh plan, the Fiscal Management
and Accountability Strategic Action Plan has been
added.

* The plans are reviewed and updated annually, then
shared with Governing Board members and other
stakeholders.
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+ Information about the 2011-2014 strategic action
plans will be shared by

+ Janet Sullivan (Sruq’enr Achievement)

- Carol Donaldson (Community Relationships)
- Sue Pierce (Facility Planning and Usage)

+ Mike Kramer (Student Safety)

- Chris Lieurance (Technology)

- Justin Wing (Recruitment and Retention)

+ Cathy Thompson (Fiscal Management and
Accountability)
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Accomplishments to Date

Implemented the Roadmap for Response to Intervention with a
focus on Best First Instruction, particularly in the areas of
Lesson Planning, Instructional Delivery and Purposeful Learning
Environment

Expanded professional development for administrators, program
coaches and teachers in the areas of literacy and mathematics,
emphasizing concept development and the use of research-based
instructional strategies to increase student engagement and
learning

Developed awareness of the revised Arizona Academic
Standards for English Language Arts and Mathematics (Commen
Core) and developed a timeline for implementation, including
revision of related District documents

Current/Future Plans

Expand opporfunities for job-embedded professional development
through coaching by consultants and District staff, o include
modeling, lesson planning, co-teaching, videotaping and lesson
debriefing, all geared toward building internal capacity for
embedding the learning systemically.

Implement the 2010 Arizona Academic (Common Core) Standards
for English Language Arts (K-8) and Mathematics (K, 1) through
revision of the pacing guides, purchase of additional resources,
schedule for professional development, revision of District
assessments and updafe to the K and 1 standards-based report
cards.

Increase awareness and use of the English Language Arts
Standards across curriculum to include social studies, science and
technology in grades 6-8.
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Current/Future Plans

Establish point-person relationships with
major media outlets.

Continue to pursue enhancement of WESD's
Web site to better market the District.

Initiate academic partnerships with higher-
learning institutes to provide career
exploration opportunities for seventh and
eighth grade students.
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Accomplishments to Date

- Achieved voter approval in the 2010 bond
election

- Earned several energy awards, including Energy
Star recognition at 20 campuses

- Initiated a geothermal pilot project at Desert
View Elementary School

Current/Future Plans

+ Design and construct Lookout Mountain as a
sustainable and energy-efficient school.

« Build Green Schoolhouses at Roadrunner
School and Orangewood School.

» Implement a comprehensive facility and
capital planning software program.
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Accomplishments to Date

+ Designed and constructed numerous site
improvements that focused on making pedestrian
and vehicular routes safer and more efficient

+ Received ADE School Safety Program grants for
2011-2012, which fund placement of a School
Resource Officer or Juvenile Probation Office ot
seven schools

- Implemented Rachel's Challenge at six schools as
part of their anti-bullying campaigns
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Current/Future Plans

- Develop Continuity of Operations Plans
(COOP) at the District and site levels.

« Develop a District safety manual, and
update it annually.

+ Work with Jason Schechterle and the
Beyond the Flames Foundation o support
school-based anti-bullying campaigns.
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Accomplishments to Date

+ Piloted Genesis grade book and report card
programs at Maryland School

+ Upgraded WAN links, and installed fax
server

+ Identified need for future capital override

Current/Future Plans

- Implement Genesea, the special education
student information system module.

« Implement the Genesis parent portal.

+ Submit WESD's new technology plan fo the
Arizona Department of Education by March
2012,

177.
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Accomplishments to Date

* Developed and implemented a new online
empioyment application system

+ Achieved a 99% fill rate with highly qualified
substitute teachers

- Designed and implemented a classified new
hire orientation

178.

11



Current/Future Plans

* Revise principal and teacher hiring practices.

» Generate Facebook and other social
nefworking Web pages.

- Develop new teacher and principal evaluation
systems.

179.
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Building Public
Trust and Support
Through Fiscal
Management and

Accountability

Current/Future Plans

+ Post school budgets on school Web sites.
» Organize a Finance Oversight Committee.

- Develop and implement a standardized asset
repair and replacement plan.

- Initiate a self-monitoring bond project
expenditure program.

180.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Lyn Bailey, Assistant Superintendent X Information

1st Reading

DATE: November 10, 2011

AGENDA TTEM: Head Start Committee Update

INITIATED BY: Tee Lambert, Governing Board SUBMITTED BY: Tee Lambert, Governing Board

Member Member
PRESENTER AT GOVERNING BOARD MEETING: Tee Lambert, Governing Board Member
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA

Mrs. Tee Lambert, Governing Board member, will give an update on the November 1, 2011 Head Start

Communication Committee meeting.

Funding Source: N/A

Budgeted: N/A

SUMMARY AND RECOMMENDATION

No action required.
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